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Abstract. Facing with global economic issues and changes, the risk and challenges of a growing, 
insecure and complex environment, a need arose for a new role and function of universities. 
The emphasis has been put on universities as socially responsible subjects in social and 
economic development of every country. Universities are becoming more and more 
important participants in the creation of sustainable social development, because connecting 
the learning process with economic activities can affect the creation of sustainable 
dynamics of economic and social development of the community in which the university 
works [Etzkowitz, 2002].
By carrying out project A.C.T.I.V.E. -  Activity and Creativity Through Ideas and 
Ventures = Employment, J. J. Strossmayer University in Osijek -  Faculty of Economics 
showed that they are capable of recognizing current issue within the community and to 
resolve these issues by undertaking taking proper measures. This way the University plays 
a significant role of brokering positive changes in our society.
The aim of this paper is to put emphasis onto social responsibility of the University in carrying 
out project A.C.T.I.V.E., the goal of which is to establish and improve prerequisites for 
employability and self-employability of young people in Osijek-Baranja County, especially 
college and high school graduates as well as inexperienced unemployed people.

Key words: social responsibility, socially responsible universities, project A.C.T.I.V.E., 
Osijek-Baranja County

IN TR O D U C TIO N

U niversities increasing ly  becom e the source o f  regional econom ic developm ent. 
M acD onald [2013] points put that universities exist w ithin a global econom y that has 
becom e u ltracom petitive and w ith in  a dom estic environm ent that is often  resource 
constrained. Facing w ith global econom ic issues and changes, the risk and challenges 
o f  a grow ing, insecure and com plex environm ent, a need  arose for a new  role and
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fu n c tio n  o f  u n iv e rs itie s . T he em phasis  has b ee n  p u t on  u n iv e rs itie s  as so c ia lly  
responsible subjects in social and economic development o f  every country. According to 
Etzkowitz [2003], the role o f universities in a knowledge-based society is multiplex, and the 
most important is participation in social and economic developm ent -  together with the 
existent role o f  teaching and research -  comparable with a  second academic revolution.

Hughes [2007] implies that young people today are faced w ith inexhaustible source 
o f  opportunities and choices on one, and changes, risk  and challenges o f  a growing, 
in secu re  and  com plex  en v ironm en t on  the o ther side. S ince peop le  are the m ain  
source  an d  ca rrie rs  o f  ideas, in fo rm atio n , kn o w led g e  an d  sk ills , m o tiv a tio n  and 
d iv e rs ity  o f  ed u c a tio n  o p p o rtu n itie s  are a k ey  fac to r in  th e  p ro ce ss  o f  c rea tin g  
in tellectual capital. Intellectual capital is the strategic basis o f  a m odern society and 
economy. Purpose and strategic outcom es o f  universities m ust have a tangible impact 
on the prosperity o f  society.

B y carry ing ou t p ro jec t A.C.T.I.V.E. -  A ctiv ity  and  crea tivity  through ideas and  
ventures = employment, J. J. Strossmayer U niversity in  Osijek -  Faculty o f  Economics 
showed that they are capable o f  recognizing current issue w ithin the com munity and to 
resolve these issues by  undertaking proper m easures. This w ay the U niversity  plays 
a significant role o f  brokering positive changes in  our society.

SO C IA L  R E S PO N SIB IL IT Y  -  W H A T D O ES IT  M EA N ?

There are more and m ore businesses in  Europe, as well as in  the rest o f  the world, 
w ho prom ote the ir socially-responsible strategies aim ed at solving certain  econom ic 
and social issues, as w ell as protecting  the environm ent, w hilst positively  affecting 
their future profit.

The C orporate Social R esponsibility  (CSR) concept is founded on a relationship 
betw een the business w orld and society as w ell as on the com pany behavior tow ards 
its stakeholders [Hicks 2007].

C orporate social responsib ility  can be defined  as a concept in  w hich com panies 
voluntarily integrate care for society and environm ent w ith their business activities and 
th e ir  stock  m ark e t p o lic ie s  (P av ic-R ogosic  L. 2007). S ocia l resp o n sib ility  m eans 
putting  ethical standards to w ork in  all areas o f  com m unity. Lam berton and M inor- 
E v an s  [2007 ] im p lie s  th a t  b e in g  so c ia l r e s p o n s ib le  is a c tin g  e th ic a lly  w h ile  
u n d ers tan d in g  th a t y o u r ac tio n s are p a rt o f  th e  la rger, in te rac tiv e  p ic tu re  o f  the 
workplace, the community, and the world.

F urtherm ore, soc ially -responsib le business is in  accordance w ith  the m ain  note 
o f  E U  S u sta in ab le  D ev e lo p m en t S tra teg y  ad o p ted  in  June 2001 b y  th e  C ounc il 
o f  E u rope in  G o thenbu rg , S w eden, w h ich  im p lies  th a t econom ic g row th , soc ia l 
cohesion and environment protection should go hand in hand.

U niversities are becom ing m ore and m ore im portant participan ts in  the creation  
o f  su sta inab le  soc ia l deve lopm en t, because  connecting  the learn ing  p ro cess  w ith  
econom ic activities can affect the creation o f  sustainable dynam ics o f  econom ic and 
social developm ent o f  the com m unity in  which the university works [Etzkowitz 2002].
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U nlike W esheim ers [2008] assertions th a t m ost educational in stitu tions do not 
understand  th e ir  ro le in  creating  “good  c itizen s” , F acu lty  o f  E conom ics in  O sijek  
surely recognized its part and contribution  to econom ic developm ent as w ell as the 
fact th a t the academ ic education  alone is n o t enough. A dap ting  to  m arke t needs, 
F aculty  o f  Econom ics in  O sijek is developing program s w hich are in  dem and w ith 
a goal o f  increasing com petitiveness, productivity and employment, and together w ith 
that ensuring a stable and sustainable econom ic growth, thus contributing to both the 
econom y  an d  so c ie ty  as a w h o le , an d  to  the  fac t “th a t u n iv e rs itie s  are capab le  
o f  recognizing the changes and developm ents in  their com m unity and actively taking 
part in  the developm ent o f  culture where socially responsible behavior o f  all m em bers 
o f  the society is the very  basis o f  their ex istence.” [Peric 2012].

O SIJE K -B A R A N JA  C O U N TY  -  SO C IA L  AND E C O N O M IC  A SPEC TS

O sijek-Baranja County is the fourth largest Croatian county by area, with total area 
o f  4 152 km 2. F igure 1 show s p osition  o f  O sijek -B aran ja  C oun ty  in  the R epublic
o f  Croatia.

Fig. 1. Position of Osijek-Baranja County in the Republic of Croatia 
Source: own study on the basis of www.obz.hr (accessed on 22 June 2014)
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A c c o rd in g  to  th e  1991 C e n su s , O s ije k -B a ra n ja  C o u n ty  h a d  a p o p u la tio n  
o f  367 193 people, w h ich  fe ll to  330 506 people in  2001 and  305 034 peop le in 
2011, w hich leads to conclusion that the num ber o f  people living in  this county has 
been  on a continuous decline since the beg inn ing  o f  H om eland  W ar in  1991. The 
reasons for this decline lie in  the fact that this county records negative natural growth 
ra te  each  y ea r  (-1 265 p eop le  in  2007 and  -1 177 peop le  in  2012), and  th a t the 
m ig ra tion  rate  for th is coun ty  is also  nega tive  (-447 m ig ra tion  rate  tow ards other 
counties in Croatia, -319 w ith foreign countries).

A ccording to the Regional Com petitiveness Index in  2010, O sijek-B aranja County 
ranks 13th out o f  21 Croatian counties in total.

W ithin the County, there are 11 749 reg istered  legal entities, w ith 6 052 active 
entities. Largest num ber o f  entities is registered in  trade (wholesale and retail) sector 
and other services. In  2012, legal entities in  O sijek-B aran ja C ounty  reg istered  total 
revenue o f  22.6 b illion Kuna, w ith m ost o f  it registered w ith in  processing (28% ) and 
a g r ic u ltu ra l (25% ) s e c to r1 -  F ig u re  2. B e sid e s  fo o d  in d u stry , o th e r  in d u s trie s  
rep rese n ted  in  the C o u n ty  in c lu d e  chem ica l, lo g g in g  and  p ap e r industry , m eta l- 
p ro c e s s in g , e n g in e e r in g , te x ti le  in d u s try , b u ild in g  m a te r ia ls  p ro d u c tio n  an d  
construction.

Fig. 2. Business revenues in Osijek-Baranja County in 2012, expressed in percentage accor
ding to respective industrial sector 

Source: http://www.hgk.hr/category/zk/osijek (accessed on 17 June 2014)

A ccording to FINA, the overall business result o f  econom ic entities in  the County 
in 2012 was a  loss o f  1.316 billion Kuna, and the only com panies that recorded profit 
cam e from  agricu ltu ral, fo restry  and fishing sectors, w hile com panies tha t produce 
food and beverages recorded losses. Com pared w ith food and beverage sector, entities 
fro m  a g r ic u ltu ra l ,  fo re s try  an d  f ish in g  se c to r  a lso  re c o rd e d  h ig h e r  lo n g -te rm  
investm ents in  2012, h igher num ber o f  new  em ployees and h igher average salaries. 
H ow ever, en tities from  these  th ree  sectors are also the on ly  ones w hich  recorded  
negative export-im port balance in 2012.

1 http://www.hgk.hr/category/zk/osijek (accessed on 17 June 2014)
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R egard ing  liv es to ck  b reed ing  industry , it is n ecessa ry  to  in ten sify  p ro d u ctio n  
o f  m ilk and meat, w hich cannot m eet the demands o f  domestic market.

Abundant w ith natural resources and tourist landmarks and festival, Osijek-Baranja 
C ounty  p rov ides oppo rtun ity  for develop ing  various types o f  co n tin en ta l tou rism  
-  wine, eco, rural, hunting and fishing, excursion, health, cultural, cycling. Floodplain 
and swamp area o f  Kopacki rit nature park has an area o f  17.7 thousand hectares and it 
recorded  28 756 v isito rs in  2012. B izovac Spa reg istered  127 thousand  v isito rs in 
2012, w hile S tate L ipizzaner Stud Farm  in B akovo recorded  15 157 visitors. O ther 
im portan t to u ris t sites include v ineyards in  D renje, Fericanci, Dalj and  Zm ajevac, 
together w ith num erous w ine routes (12 in  to ta l).2 However, tourist capacities in  the 
C ounty are still poorly  exploited, w ith  to ta l profits from  tourism  in O sijek-B aranja 
C ounty  in  2012 reach ing  only  129 m illion  K una, w hich  rep resen ts a share o f  ju s t 
0.6%  o f total profits recorded in the County.3

O sijek-Baranja County also records a high unem ploym ent rate, w ith average annual 
rate reaching 32.1%  in 2013.

Table 1. Average number of unemployed persons in Osijek-Baranja County according to level of 
education from 2011 till 2013.

■ Average number of unemployed
2011 2012 2013

No formal education 2 483 3 000 2 962

Primary school 7 799 7 715 7 984

Vocational schools and other secondary schools 
with three-year program 10 384 10 844 11 612

Grammar school and other secondary schools 
with four-year program 9 501 10 041 11 050

Bachelor degree, lower academic degree 845 999 1 201

Higher academic degree, master's degree, 
doctoral degree 1 421 1 644 1 815

Osijek-Baranja County -  total 33 474 34 243 36 624

Source: Croatian Employment Institute, Osijek Regional Office: Almanacs for 2011, 2012 and 2013

As show n in Table 1, the num ber o f  unem ployed persons w ith  secondary school 
and university degrees has increased during the m onitored period, w ith total num ber o f  
co llege-educated  unem ployed persons in  2013 increasing by  750 com pared to 2011 
(25%  increase) and the num ber o f  unem ployed  persons w ith  secondary  education  
increasing by 2 777 during the same period (12%).

2 http://www.hgk.hr/wp-content/blogs.dir/1/files_mf/turizam_2013.pdf (accessed on 20 June 2014)
3 http://www.hgk.hr/wp-content/blogs.dir/1/files_mf/turizam_2013.pdf (accessed on 20 June 2014)
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CASE OF J .J . STROSSMAYER UNIVERSITY IN  O SIJEK , FACULTY 
O F E C O N O M IC S  IN  O S IJE K  -  P R O JE C T  A.C.T.I.V.E. -  A C T IV IT Y  
AND C R EA TIV ITY  T H R O U G H  IDEA S AND V EN TU R ES = E M P L O Y M E N T

A d ap tin g  to  m a rk e t needs, J.J. S tro ssm ay er U n iv e rs ity  in  O sijek , F acu lty  o f  
Econom ics in  O sijek is participating in  project A.C.T.I.V.E. -  A ctivity  and  Creativity 
T hro u g h  Id e a s  a n d  V en tures  = E m p lo y m e n t,  in  c o o p e ra tio n  w ith  C e n te r  fo r 
E n trep ren eu rsh ip , O sijek  and  C ro a tian  E m p lo y e rs ’ A sso c ia tio n , O sijek  R eg ional 
Office, BIOS d.o.o. -  business incubator in  Osijek, four high schools, O sijek-Baranja 
County and Croatian Em ploym ent Institute, Osijek Regional Office.

P ro je c t A .C .T .I.V .E . -  A c tiv ity  a n d  C rea tiv ity  Through Id ea s  a n d  Ventures = 
= Employm ent, started in  February 2014, has the m ain  goal to im prove prerequisites 
for em ployability  and self-em ployability  o f  young people in  O sijek B aranja County, 
especially  college and high school g raduates as w ell as inexperienced  unem ployed  
people.

Specific goals o f  the project are:
a) to contribute to increase in  em ploym ent and self-em ploym ent o f  young people 

in S lavonia and Baranja, through inform ing, counseling and education about the p ro 
active approach to job  m arket and self-em ploym ent, encouragem ent and developm ent 
o f  entrepreneurial skills,

b) to create prerequisites for continuous assistance to young people -  college and 
high school graduates in  Osijek-Baranja County as w ell unem ployed young people with 
no w ork experience w ith  a  goal o f  m otivating, strengthening and assisting startup o f 
new  enterprises w ithin the Student Incubator -  business incubator for young people.

Besides that, th is project has a goal o f  solving some other burning issues existing 
in Osijek-Baranja County, such as4:
-  lack  o f  com m unication  and soft sk ills am ong young  people (p resen ta tion  skills, 

com m unication skills, preparing personal presentations etc.);
-  insufficient level o f  education in  the field o f  entrepreneurship;
-  employers rarely hire young people with no w ork experience;
-  insufficient inform ing o f  target groups concerning available jobs, possib ilities for 

involvem ent in  the w ork o f  civil society organizations, possibilities o f  involvem ent 
in periodical jobs, various forms o f  education;

-  insufficient counselling o f  target groups concerning a proactive approach to the la 
bor market.

P roject area, O sijek-B aranja County, consists o f  42 self-governing adm inistrative 
units -  seven cities and 35 municipalities.

To describe the m ain stakeholders o f  project and the project area we used the map 
shown below (Figure 2).

4 Project A.C.T.I.V.E. -  Local employment development initiatives Grant application form, 2012. Pro
ject A.C.T.I.V.E is co-financed from EU funds under the tender „Local employment development ini
tiatives.”
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Fig. 3. Map of Osijek-Baranja County -  project area
Source: own study on the basis of http://geoportal.dgu.hr/viewer/ (accessed on 22 June 2014)

As shown by Figure 3 we used digital orthophoto m ap (DOP5) from  Geoportal o f 
State G eodetic  A dm in is tra tion  to describe the a rea  o f  the p ro jec t w hich  is O sijek  
Baranja County5 situated on eastern Croatia.

G eoportal o f  State G eodetic A dm inistration represents the central po in t o f  access 
to  sp a tia l d a ta  and  one o f  the fundam ental elem en ts o f  the N atio n al S patia l D ata 
Infrastructure

D igital orthophoto map (DOP5) is the official state map and is produced at a  scale 
o f  1: 5,000 for the entire Croatian territory. Orthophoto m ap is a map sheet com posed 
o f  one o r m o re  o r th o p h o to  im ag es  o f  a s in g le  sca le  w ith  th e  lo a d e d  th e  g rid , 
corresponding cartographic signs and supplem ented outside the framework data.

D ig ita l o rthopho to  m ap on  C roatian  te rrito ry  sy stem atically  d rafted  since year 
2000. The entire C roatian territory  is covered w ith 10,945 sheets DOP5. The surface 
o f  one sh e e t c o v e rs  an  a re a  o f  600 h e c ta re s . T he b a s ic  p ro d u c t on  w h ich  the 
production DOP5 are aerial images taken under the relevant product data sheet. Digital 
orthophoto map used for adm inistrative purposes, particularly  for the urban and rural 
planning6.

5 Osjecko baranjska zupanija
6 http://geoportal.dgu.hr/podaci-i-servisi/dof5/(accessed on 22 June 2014)
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M ain stakeholders o f  the project are7 {Projekt A.C.T.I.V.E... 2012]:
-  final year students o f  J.J. S trossm ayer U niversity  in  O sijek  and h igh  school final 

year pupils who w ill be, due to project im plementation, ready and more competitive 
for labour m arket i.e. em ploym ent or self-employment;

-  unem ployed young persons w ithout any w ork experience;
-  entrepreneurs in  O sijek-B aranja county w ho w ill have better possib ility  o f  greater 

and easier access to quality workforce with skills they need the most.
Till M ay 2014 w ere held  14 w orkshops for 210 students and unem ployed young 

people w ithou t w ork  experience. In  the sam e period , 28 w orkshops w ere held  for 
226 students o f  high schools. W orkshop topics w ere “R ecognition o f  entrepreneurial 
o p p o rtu n itie s” , “ F rom  id e a  to  e n tre p re n eu ria l v e n tu re ” , “F rom  id e a  to  b u sin ess  
venture” , “Labour m arket em powerm ent” and “Social entrepreneurship” w ith the same 
aim  to increase com petences and soft skills o f  students and unem ployed young people 
w ithout w ork experience, but students o f  high schools too.

Every workshop was methodologically divided into theoretical and practical part. In 
the practical part o f  each workshop entrepreneurs and guest lecturers have shared their 
ow n entrepreneurial experiences w ith participants.

C O N C L U SIO N

Since people are the m ain source and carriers o f  ideas, information, knowledge and 
sk ills, m o tiva tion  and d iversity  o f  education  opportun ities are a key  fac to r in  the 
process o f  creating  in te llectual capital. In tellec tual cap ita l is the strateg ic basis o f  
a m odern society and economy.

By analyzing data on unem ployed persons in respect to their level o f  education for 
O s ije k -B a ra n ja  C o u n ty  from  2011 t il l  2013 , one can  co n c lu d e  th a t the  nu m b er 
o f  u n e m p lo y ed  p e rso n s  is g ro w in g  la rg e r  each  year. T he m a in  goal o f  p ro je c t 
A .C .T .I.V .E . is to  estab lish  and  im prove p rereq u is ites  for em p loyab ility  and  se lf
em ployability o f  young people in O sijek-B aranja County, especially college and high 
school graduates as w ell as inexperienced unem ployed people. By doing that, it w ill 
also represent corporate social responsibility  policy  o f  J.J. Strossm ayer U niversity  in 
Osijek, whose m ain goal is to achieve sustainable regional development.
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ODPOW IEDZIALNOŚĆ SPOŁECZNA UNIW ERSYTETU. STUDIUM PRZYPADKU -  
PR O JE K T  A.C.T.I.V.E.

Streszczenie. W obliczu globalnych problemów gospodarczych i zmian oraz ryzyka i 
wyzwań rosnącej niepewności i złożoności otaczającego środowiska, pojawiła się potrzeba 
nowej roli i funkcji uniwersytetów. Uniwersytety, jako społeczne podmioty, obciążono odpo
wiedzialnością za rozwój społeczno-gospodarczy każdego kraju. Stają się one coraz waż
niejszym podmiotem w tworzeniu zrównoważonego rozwoju społecznego, ponieważ łą
cząc procesy dydaktyczne z działalnością gospodarczą mogą mieć wpływ na tworzenie 
zrównoważonej ekonomii i zrównoważonego społeczeństwa w regionie występowania. 
[Etzkowitz 2002].
Inicjując projekt A.C.T.I.V.E. (Activity and Creativity Through Ideas and Ventures 
= Employment,) -  aktywność i kreatywność poprzez pomysły i przedsięwzięcia = zatrud
nienie na Wydziale Ekonomii, JJ Strossmayer Uniwersytet w Osijeku wykazano, że uniwer
sytety są zdolne do rozpoznawania aktualnych problemów w społeczności i do ich rozwią
zywania przez podjęcie odpowiednich kroków. W ten sposób JJ Strossmayer Uniwersytet 
odgrywa znaczącą rolę, pośrednicząc w tworzeniu pozytywnych zmian w społeczeństwie.
W pracy przedstawiono rolę odpowiedzialności społecznej uniwersytetu poprzez prowadze
nie projektu A.C.T.I.V.E., którego celem jest stworzenie i poprawa warunków aktywności 
zawodowej, w tym samozatrudnienia młodych ludzi w regionie Osijek-Baranja. Projekt 
otwarty jest zwłaszcza na absolwentach uczelni i szkół średnich, jak i na niedoświadczo
nych bezrobotnych.

Słowa kluczowe: odpowiedzialność społeczna, odpowiedzialność społeczna uniwersytetów, 
Projekt A.C.T.I.V.E., region Osijek-Baranja
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