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A N N A  K W I E C I E Ń
T h e  U n iv e rs ity  o f  E c o n o m ic s  in  K a to w ic e 1

HUMAN CAPITAL NETWORK IN THE E-ECONOMY

Summary

T he g iven  artic le  tries to  define  the specific  fo rm  o f  h u m an  cap ita l -  h u m an  cap ita l 
netw ork. T he artic le  underlines  the ro le o f  hu m an  cap ita l in  m o dern  econom y. M o reo 
ver, the a rtic le  expla ins the n o tio n  o f  a  know ledge  w orker. T he artic le  show s th a t h u m an  
cap ita l ne tw ork  is a  co n cep t w h ich  is the co m b in a tio n  o f  a  m odern  know ledge w o rk e r 
w ith  requests o f  a  m o dern  m arke t w h ich  is h igh ly  do m in a ted  b y  m any k inds o f  ne tw ork  
re la tionsh ips and  by  m o dern  techno log ies. T he m a in  goal o f  the artic le  is to  iden tify  the 
n o tio n  o f  hu m an  cap ita l netw ork.
Keywords: h u m an  cap ita l, know ledge w orker, h u m an  cap ita l netw ork.

Introduction

D e v e lo p m e n t o f  th e  g lo b a l e c o n o m y  w h ic h  c a u se d  c h an g es  in  co m m u n ic a tio n , 
c o m p e titiv e n e ss , c o o p e ra tio n  b e tw e e n  d if fe re n t k in d s  o f  in s titu tio n s , m a rk e t u n its  
an d  in d iv id u a ls ; h a s  a lso  in f lu e n c e d  th e  w a y  th e  m o d e rn  w o rld  is p e rc e iv e d . T he  
w o rld  w h e re  d if fe re n t k in d s  o f  so c ia l o b je c ts  a re  d e p e n d a b le  an d  w h e re  th e y  c o 
c re a te  w ild -sp re a d  s tru c tu re  w h ic h  is c o m p lic a te d  an d  d y n a m ic  s tru c tu re  an d  is 
re la te d  to  n e tw o rk .(se e : C as te lls , 2 007 ).

W e  e x is t  in  a  w o r ld  d e fin e d  a lso  as e -eco n o m y . E -e c o n o m y  m e a n in g  e le c tro n 
ic  e c o n o m y  c a n  b e  u n d e rs to o d  as c o n d u c tin g  e c o n o m y  p ro c e sse s  u s in g  e le c tro n ic  
m e a n s  o f  d a ta  p ro ce ss in g .

D e v e lo p m e n t o f  te le in fo rm a tiv e  te c h n o lo g ie s  h a s  c a u se d  ch a n g e s  in  p ro c e sse s  
b e in g  h e ld  in  e n te rp rise s  an d  b e tw e e n  th em . It h a s  a lso  b ro u g h t ch a n g e s  in  co n tac ts
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w ith  c lie n ts  as w e ll as in  re la tio n s  b e tw e e n  in d iv id u a l c lien ts . E m p lo y e e s  an d  th e ir  
w a y  o f  w o rk  h a v e  b e e n  ch a n g e d  as w ell.

In d e p e n d e n tly , a p a rt f ro m  n e tw o rk  d ire c tin g  a p p ro a c h  a n d  th e  e -e c o n o m y  
c o n c e p t o n e  can  o b se rv e , o n  th e  m a rk e t, th e  c o n c e p t o f  m o d e rn  e c o n o m y  b a se d  o n  
k n o w le d g e . I t is a  k in d  o f  v is io n  o f  e c o n o m y  w h e re  c re a tin g  an d  ap p ro p ria te  u sa g e  
o f  k n o w le d g e  b e c o m e s  th e  m a in  fa c to r  c au s in g  r ise , it  is a t th e  sam e  tim e  n e c e s sa ry  
c o n d itio n  fo r  th e  im p ro v e m e n t o f  e f fe c tiv e n e ss  an d  in n o v a tiv e n e ss  o f  en te rp rise s  
w h a t m e a n s  it  is  a lso  n e c e s sa ry  to  im p ro v e  o f  ‘w e ll-b e in g ’ o f  th e  w h o le  soc ie ty .

A  v e ry  c ru c ia l ro le , in  th is  m o d e l, p la y s  a  p ro c e s s  o f  e ffe c tiv e  c re a tin g  and  
k n o w le d g e  u sa g e , o n  th e  m a rk e t, as w e ll as th e  d e v e lo p m e n t o f  an  in fo rm a tiv e  so c i
e ty  an d  m o d e rn  te c h n o lo g ie s . K n o w in g  h u m a n  is k n o w le d g e  c re a to r  an d  te a c h e r , 
h u m a n  c a p ita l is h ig h ly  e v a lu a ted . B e c a u se  th e  ro le  o f  n e tw o rk  b e c o m e s  h u m a n  
cap ita l n e tw o rk . I t is c o n s is te d  o f  e le m e n ts  w h ic h  a re  v ita l fo r  m o d e rn  e -e c o n o m y - 
b a se d  o n  m o d e rn  te c h n o lo g ie s  as w e ll as o n  e c o n o m y  w h ic h  is b a se d  o n  k n o w led g e . 
In  th e  lig h t o f  th e  a b o v e  a ssu m p tio n s  th e  m a in  a im  o f  th e  g iv e n  p a p e r  is to  id e n tify  
th e  c o n c e p t o f  h u m a n  c a p ita l n e tw o rk  w h ic h  fu n c tio n s  in  th e  e -eco n o m y .

T h e  a r tic le  is b a se d  o n  th e  an a ly s is  o f  th e  to p ic  lite ra tu re  an d  o th e r  re se a rc h es  
re la te d  to  th is  issue . 1

1. The role of human capital in the modern economy

N o w a d a y s , h u m a n  re so u rc e  m a n a g e m e n t, e v e ry w h e re  it  o c c u rs , h a s  b e e n  p e r 
c e iv e d  as h ig h ly  im p o rta n t as f a r  as e c o n o m ic  a c tiv itie s  a re  c o n ce rn ed . O th e r  fa c to r , 
a p a r t f ro m  ty p ic a l e c o n o m ic  ch a n g e s , w h ic h  m a d e  th e  ro le  o f  h u m a n  im p a c t and  
th e ir  k n o w le d g e  m o re  im p o rta n t is th e  e c o n o m ic  s itu a tio n . I t is w id e ly  k n o w n  th a t 
in  o rd e r  to  d e v e lo p  a  b u s in e ss  e n tity  n e e d s  to  h a v e  f in a n c ia l  cap ita l. N e v e r th e le s s , 
su c h  k in d  o f  cap ita l c a n  h a rd ly  b e  o b ta in e d  in  tim e s  o f  s lu g g ish  e c o n o m y  a n d  c ris is . 
L u ck ily , m a n y  c o m p a n ie s  h a v e  n o tic e d  a  ty p e  o f  an  in e x h a u s tib le  c ap ita l w h ic h  is 
h u m a n  cap ita l. I t c a n  b e  re fe rre d  to  as b e in g  th e  co re  o f  in te lle c tu a l c a p ita l as h u 
m a n  is  th e  o n e  w h o  c a n  b r in g  k n o w le d g e  to  h is  f irm  an d  u se  it  p ro p e rly .

T h e re  a re  m a n y  d if fe re n t v iew s  c o n c e rn in g  h u m a n  cap ita l. A c c o rd in g  to  
e n c y k lo p e d ia .p w n .p l it  is a  c o m b in a tio n  o f  k n o w le d g e  re so u rc e s , a b ilitie s , h e a lth , 
v ita l e n e rg y , w o rk  c a p a b ility , an  a b ility  to  a c c e p t ch a n g e s  an d  p o ss ib ilitie s  to  c rea te  
n e w  so lu tio n s .

A s  fa r  as e c o n o m ic  a c tiv itie s  a re  c o n c e rn e d  h u m a n  cap ita l can  b e  p re se n te d  as 
a  c o m b in a tio n  o f  su c h  fa c to rs  as:

1. fe a tu re s  an  em p lo y e e  p o sse sse s : in te llig e n c e , jo b  c o m m itm e n t, e n g a g e m e n t 
in  w o rk , e n e rg y , p o s itiv e  a ttitu d e  to w a rd s  life , a ccu racy , h o n e s ty , 
re lia b ility ;
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2. e m p lo y e e ’s le a rn in g  ab ilitie s : b ra in  c a p a b ilitie s , im a g in a tio n , a n a ly tic a l 
sk ills , c re a tiv ity ;

3. e m p lo y e e ’s m o tiv a tio n  to  sh a re  in fo rm a tio n  an d  k n o w le d g e  w ith  o thers: 
te a m w o rk  sk ills , g o a l a im in g  (S o k o ło w sk a , 2 005 ).

G ro w in g  im p o rta n c e  o f  n o n -m a te r ia l re so u rc e s  in c lu d in g  h u m a n  c a p ita l m e a n s  
en te rp rise s  a re  ab le  to , th a n k s  to  e m p lo y e e 's  c re a tiv ity , a c h ie v e  su cce ss  o n  th e  m a r 
ket. O fte n  it  d o e s  h a p p e n  b e c a u se  th is  c a p ita l b e c o m e s  a  p a r t  o f  b u s in e ss  n e tw o rk  
w h e re  g iv in g  h is  u n iq u e  co m p e te n c ie s  h e  can  g e t  a  f in a n c ia l su p p o rt as w e ll  as s u p 
p o r t  f ro m  h is  o rg a n iz a tio n . In  th is  w a y  w e  k n o w  w h a t k n o w le d g e  d o  c e rta in  e m 
p lo y e e s  p o sse ss  (w h o  a re  p e o p le  w o rk in g  fo r  d if fe re n t o rg a n iz a tio n s) . I t h a p p e n s  
th a n k s  to  th e  sy s tem s  o f  h u m a n  re so u rc e s  m a n a g e m e n t (job  re c ru itm e n t p ro c e sse s , 
ch o o s in g  an d  se le c tin g  e m p lo y e e s , m o tiv a tio n  sy s tem  a n d  e n c o u ra g in g  h u m a n  r e 
so u rce s  p e rso n n e l se lf-d e v e lo p m e n t).

In  o rd e r  to  in c re a se  k n o w le d g e  an d  p u t it  o n  th e  h ig h e r  le v e l o n e  h a s  to  tak e  
th e  m o s t ad v a n ta g e  o f  th e  so c ia l a n d  o rg a n iz a tio n a l c ap ita l w h ic h  c o n s is t o f  b o th  
g a th e re d  a n d  c o d if ie d  o rg a n iz a tio n a l k n o w le d g e  as w e ll as th e  k n o w le d g e  f lo w in g  
th ro u g h  o rg a n iz a tio n , T h is  ty p e  o f  k n o w le d g e  o rig in s  fro m  n e tw o rk  o f  re la tio n sh ip s  
in s id e  an d  o u ts id e  a  c o m p an y . T h e  c o n se q u e n c e  o f  u s in g  th e  c o n c e p t o f  e c o n o m y  
b a se d  o n  k n o w le d g e  is th e re fo re  su cc e ss iv e  c re a tio n  o f  s tru c tu re  o f  b u s in e ss  r e la 
t io n sh ip s  (as a  re su lt  o f  g lo b a liz a tio n  an d  lib e ra liz a tio n  o b se rv e d  a lso  o n  a g lo b a l 
sca le ) w h e re  (th an k s  to  m o d e rn  te c h n o lo g ie s )  w e  can  o b se rv e  a  fa s t  k n o w le d g e  an d  
in fo rm a tio n  flo w , p ro c e s s in g  an d  in c re a sm e n t. S u b jec ts  w h o  a re  a  p a r t  o f  n e tw o rk  
b u ild  an  o rg a n iz a tio n . Its  s tra te g ic  g o a l is d e v e lo p m e n t a c h ie v e d  th ro u g h  w o rk in g  
o u t th e  u n iq u e  ad d ed  v a lu e  w h ic h  a llo w s th e  w h o le  o rg a n iz a tio n  to  g a in  co m p e titiv e  
ad v an tag e .

2. Knowledge workers and human capital network

N o w a d a y s , m a n a g e m e n t s tu d ie s  u n d e r lin e  th e  im p o rta n c e  o f  h u m a n  cap ita l 
an d  e m p lo y e e s ' in n o v a tiv e  b e h a v io r  d u rin g  le a rn in g  p ro c e sse s  an d  w h e n  ch an g es  
w ith in  o rg a n iz a tio n  a re  in tro d u c e d , as w e ll as d u rin g  b u ild in g  n e w  re la tio n s . M o re 
o v er, o n e  can  o b se rv e  a  c h a n g e  in  p e rc e iv in g  th e  m e a n in g  an d  th e  ro le  o f  h u m a n  
in s id e  an  o rg a n iz a tio n . I t h a p p e n s  to g e th e r  w ith  th e  e v o lu tio n  o f  m o d e ls  an d  c o n 
cep tio n s  o f  o rg a n iz a tio n  w h ic h  u se  th e  n e w  p a ra d ig m . T h is  n e w  v is io n  o f  a  c o m p le x  
m a n  is re la te d  to  su ch  c o n c e p ts  as: b e in g  re a d y  an d  w illin g  to  le a rn , b e in g  o p e n  fo r  
n e w  c h a lle n g e s , b e in g  ab le  to  c h a n g e  m o tiv a tio n s , a w a re n e ss  o f  o w n ’s n e e d s  and  
ab ilitie s . A ll o f  th e se  le a d  to  p ro  e m p lo y e e 's  s e lf -d e v e lo p m e n t b eh av io rs .

In  o rd e r  to  fu n c tio n  p ro p e r ly  in  c o n d itio n s  o f  f a s t  sp e e d in g  c h a n g e s , in  th e ir  
en v iro n m e n t, m o d e rn  o rg a n iz a tio n s  n e e d  to  co p e  w ith  c o n tra d ic tio n s . T h e y  h a v e  to  
b o th  ta k e  ca re  o f  th e  n e e d  to  s tab iliz e  an d  m a in ta in  th e ir  b u s in e ss  p o s itio n  as w e ll as
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to  in tro d u c e  n e w  so lu tio n s . A  m a n  is a  “w h e e l”  sp e e d in g  o rg a n iz a tio n  ch a n g e s , h is  
w illin g n e ss  an d  o p e n n e ss  fo r  ch a n g e s , a b ilitie s , a ttitu d e  a n d  m o tiv a tio n  h a v e  in f lu 
en ce  n o t  o n ly  o n  th e  w h o le  p ro c e ss  o f  c h a n g e  b u t  a lso  on  ab ilitie s  o f  an  o rg a n iz a 
tio n  to  see  an d  in itia te  a c h a n g e  as w e ll  as o n  a b ilitie s  to  b u ild  n e w  re la tio n sh ip s .

H u m a n  cap ita l c o n s is ts  o f  re la tio n sh ip s  m e a n in g  o n e ’s ab ilitie s  to  sh a re  
k n o w le d g e  an d  to  g iv e  tru s t, th e y  a re  o rg a n iz a tio n 's  v a lu e . C o m p e te n c ie s  re fe r  to  
k n o w le d g e , w illin g n e s s , c ap a b ilitie s  a n d  a b ilitie s  to  ta k e  ad v a n ta g e  o f  c o m m u n ic a 
tio n  w ith  o th e rs , e x p e rie n c e  an d  o n e ’s e d u c a tio n  leve l. Q u a litie s  can  b e  d e sc r ib e d  as 
c o m p e te n c ie s  w h ic h  m a k e  an  in d iv id u a l o r  a  g ro u p  u n iq u e . T h e y  in f lu e n c e  ch o ic e  
o f  to o ls  an  o rg a n iz a tio n  u se s  a n d  ac tiv itie s  it  u n d e r ta k e s  b y  d is tin g u ish in g  w h ic h  
a c tiv itie s , b u s in e ss  b e h a v io rs  a re  a p p ro p ria te  an d  w h ic h  a re  no t.

U n s te a d y  m a rk e t e n v iro n m e n t w e  o b se rv e  to d a y  fo rc e s  e n tre p re n e u rs  to  d e 
v e lo p  a p p ro p ria te  k n o w le d g e  an d  c re a tiv e  th in k in g  o n  a  m u ltid im e n s io n a l leve l. I t 
e n a b le s  th e m  to  fo re se e  an d  p la n  su c c e ss iv e  b u s in e ss  b e h a v io rs  (Ja b ło ń sk i, 2 0 1 4 ). 
T h e re fo re , to  m e e t th e se  n e e d s  o n e  n e e d s  th e  k in d  o f  p e o p le  w h o  c a n  b e  p e rc e iv e d  
as c re a tiv e , w h o  p o sse ss  sp ec ia lis tic  k n o w le d g e , an  a b ility  to  th in k  in  a  c re a tiv e  
w ay , p e rso n a l e n tre p re n e u rsh ip  w h o  a re  h ig h ly  m o tiv a te d  an d  w h o se  p o s it io n  in  
a  c re a tiv e  e n v iro n m e n t is s teady .

M o d e rn  jo b  m a rk e t is b a se d  o n  c re a tiv ity  to  th e  g re a t  ex ten d . N o w a d a y s , b o th  
an  e m p lo y e r  an d  an  e m p lo y e e  h a v e  to  sh o w  th e ir  c re a tiv ity  o n  e v e ry  s tep s  th e y  tak e  
c o n c e rn in g  th e ir  ta sk s  a n d  d u rin g  an  o rg a n iz a tio n  m a n a g in g . C rea tiv e  e m p lo y e e s  
a re  an  o rg a n iz a tio n 's  h ig h  v a lu e  as th e y  a re  th o se  w h o  c re a te  in n o v a tiv e  so lu tio n s  
th e m se lv e s . T h e se  w h o  a re  c re a tiv e  n o t  o n ly  p o sse ss  sp e c if ic  q u a litie s  o f  p e rs o n a li
ty  b u t  th e y  c a n  a lso  p re se n t h ig h  co g n itiv e  f lex ib ility .

C re a tiv ity  h a s  a lw a y s  b e e n  th e  co re  o f  b u s in e s s , h o w e v e r, n e v e r  h a s  it  b e e n  
e x p o se d  as m u c h  as it  is to d a y . F ro m  th e ir  d e f in itio n  c re a tiv ity  m e a n in g  an  a b ility  to  
c re a te  so m e th in g  n e w  an d  n e e d e d  is an  e le m e n t o f  e n tre p re n e u rsh ip  w h ic h  c a n n o t 
b e  o m itte d  (A m a b ile  an d  K h a ire , 2 0 1 1 ). I t is th is  q u a lity  w h ic h  e n a b le s  c rea tin g  
n e w  c o m p a n ie s  an d  c o n tin u o u s  ac tio n s  o f  th o se  o rg a n iz a tio n s  w h ic h  a re  th e  b e s t, 
a f te r  th e y  g a in  a  g lo b a l s ta tu s . H o w e v e r, b e c a u se  c re a tiv ity  h a s  b e e n  p e rc e iv e d  as 
d if f ic u lt to  d e sc rib e , d e fin e  an d  to  c o n tro l -  it  h a s  n o t  b e e n  th e  m o s t p o p u la r  c o n 
c e p t fo r  th e  m o s t m an ag e rs . M o re o v e r , c o n c e n tra tin g  o n  b e tte r  ta sk s  p e rfo rm in g  h a s  
b e e n  m o re  e ffe c tiv e  an d  b ro u g h t m o re  g a in s  th e n  c o n c e n tra tin g  o n  c re a tiv ity  itse lf.

A p a r t  f ro m  th e  c o n c e p t o f  c re a tiv ity  th e  se c o n d  n o tio n  s tr ic tly  re la te d  to  e m 
p lo y e e s  is  th e  c o n c e p t o f  k n o w led g e . I t c a n  b e  d e sc rib e d  as th e  m o s t im p o rta n t r e 
so u rc e  in  th e  2 1 st c e n tu ry  w h ic h  h e lp s  to  d e v e lo p  c re a tiv ity , im p ro v e s  im a g in a tio n , 
g iv e s  b ir th  to  an  a rtis tic  an x ie ty , is o f  a  d y n a m ic  c h a ra c te r  a n d  a lw ay s  h a s  to  b e  
u se fu l n o  m a tte r  w h a t c irc u m s ta n c es  w e  m ee t.

T h is  c o m b in a tio n  sh o w s th e  n e w  c a te g o ry  o f  e m p lo y e e s  h a s  b e e n  c rea ted - 
k n o w le d g e  w o rk e rs . In  th e  m o d e rn  so c ie ty  th e y  a re  th e  o n e s  w h o  c re a te , s to re , u se  
an d  sp re a d  k n o w le d g e  an d  in fo rm a tio n . I t m e a n s  th e y  b e lo n g  to  th e  n e w  c a te g o ry  o f
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sp e c ia lis ts  w h o se  m a in  ta sk  is to  u se  an d  sh a re  k n o w le d g e  in  a  p ro d u c tiv e  w a y  as 
w e ll as to  c re a te  an d  im p le m e n t n e w  id ea s  w h ic h  w ill a llo w  an  o rg a n iz a tio n  to  f i t  
th e ir  s tra te g y  to  ch a n g e s  g o in g  o u t in  a  b u s in e ss  en v iro n m en t.

T h e se  w o rk e rs  c a n  b e  c h a ra c te r iz e d  as fo llo w s:
-  th e y  p re s e n t a  h ig h  le v e l o f  sp e c ia liz e d  k n o w le d g e , e d u c a tio n  o r  

e x p e rie n c e . T h e ir  m a in  g o a ls  are  c re a tin g  an d  sp re a d in g  k n o w le d g e  o r  
u s in g  it  in  a  p ra c tic a l w ay ,

-  th e y  c a n  fo llo w  h ig h ly  a b s tra c t co n c e p ts , th e y  d o  n o t  fo llo w  ro u tin e  and  
th e y  fe e l  th e  n e e d  fo r  co n tin u o u s  u p d a tin g  th e ir  k n o w le d g e ,

-  th e y  f re e ly  ask  fo r  a u to n o m y , tru s t. T h e y  w a n t th e ir  w o rk  to  b e  e v a lu a te d  
an d  th e y  n e e d  to  u n d e rs ta n d  th e  w h o le  c o n tex t, th e y  n e e d  to  le a rn  th ro u g h  
e x p e r ie n c e  an d  th e y  a re  aw a re  th e y  h a v e  to  sh a re  th e ir  id e a s  w ith  ex p e rts  
(D a v e n p o rt, 2 007 ).

K n o w led g e  w o rk e rs  are  p ro fess io n a lis ts . T h e y  p o sse ss  h ig h  co m p e ten ce , th e y  
are  ab le  to  p la y  d iffe re n t ro le s  w ith in  o rg an iza tio n . T h e ir  ex p e rien ce  is b ro ad , th e y  
h av e  m a n y  ab ilities  an d  cap ab ilitie s  and  th e y  are  m ob ile . F u rth e rm o re , th e y  are  h ig h ly  
in d ep en d en t as th e y  se ll th e ir  se rv ices  o n ly  to  a  c e rta in  ex ten d  an d  th e y  are  free  to  
ch an g e  th e ir  em p lo y ees  w h a t is a  r isk  o f  lo ss  fo r  a  co m p an y  th e y  w o rk  for. T h ere fo re , 
em p lo y ers  n e e d  to  d o  th e ir  b e s t to  k eep  k n o w led g e  in s id e  an  o rgan iza tion .

W h e n  c o m p a n y ’s su cce ss  an d  its  a b ility  to  c o m p e te  w ith  o th e rs  d o  n o t  d e p e n d  
so  m u c h  o n  p h y s ic a l (m a te r ia lis tic )  an d  f in a n c ia l re so u rc e s  b u t  m o s tly  o n  th e  u sa g e  
an d  k n o w le d g e  m a n a g e m e n t (Ja ru g a , F ija lk o w sk a , 2 0 0 2 ), an  e m p lo y e e  is p e rc e iv e d  
as th e  b e s t  c o m p a n y ’s in v e s tm e n t. K n o w le d g e  w o rk e rs  sh o u ld  k n o w  c o m p a n y 's  
p o lic y  v e ry  w e ll, th e y  sh o u ld  a lso  b e  e n g a g e d  in  i t  o n  an  in te lle c tu a l an d  e m o tio n a l 
lev e l w h a t is p o ss ib le  o n ly  w h e n  th e y  are  tre a te d  a p p ro p r ia te ly  fo r  e x a m p le  as b u s i 
n e ss  p a r tn e rs  are . S u ch  c irc u m s ta n c es  c a n  h e lp  to  b u ild  lo y a lty .

In v e s tin g  in  th e  h u m a n  c a p ita l sh o u ld  b e  u n d e rs to o d  as c o m p a n y ’s c o s ts  w h ic h  
a re  u se d  to  g a th e r  th e  h u m a n  c a p ita l o r  h e lp  to  r is e  its  p ro d u c tiv ity  (B o c h n ia rz , 
G u g a la , 2 0 0 5 ). T h e  d iffe re n c e  b e tw e e n  th e m  an d  o th e r  in v e s tm e n ts  is th e ir  h ig h  r isk  
w h ic h  re su lts  f ro m  th e  au to n o m y  o f  h u m a n  cap ita l as w e ll  as fro m  th e  fa c t  th a t  th e  
ra te  o f  re tu rn  is  d if f ic u lt to  b e  ca lcu la ted .

T h e re fo re , o rg a n iz a tio n s  o n  m o d e rn  g lo b a l an d  c o m p e titiv e  m a rk e ts  c rea te  
a  v a lu e  w h e n  ta k in g  r isk , in v e s tin g  in  p e o p le  an d  c re a tin g  u n iq u e  co m b in a tio n s  o f  
a sse ts . C o m p a n ie s  in tro d u c e  n e w  co m b in a tio n s  an d  p ro p o sa ls  o f  a sse ts  a lso  n o n 
m a te r ia lis tic  a sse ts  w h ic h  a re  o f  r is in g  im p o rta n c e  in c lu d in g  th e se  w h ic h  a re  re la te d  
to  h u m a n  c a p ita l-  th e y  a re  th o se  w h ic h  e n ab le  ch an g es  in  c re a tin g  v a lu es .

T h e re fo re , th e  m a n a g e m e n t w h ic h  w ill  k e e p  k n o w le d g e  in s id e  an  o rg a n iz a tio n  
is n e e d e d  n o  m a tte r  w h a t th e  le v e l o f  em p lo y e e  tu rn o v e r  is. K n o w le d g e  w o rk e rs  do  
n o t lik e  to  b e  g iv e n  c o m m e n d s , o rd e rs , th e ir  w o rk  p la n  is d if f ic u lt to  c re a te  and  
p re d ic t, th e  b e s t  re su lts  th e y  a c h iev e  a re  w h e n  th e y  w o rk  w ith  o th e rs  in  n e tw o rk  o f  
c o n ta c ts  (D a v e n p o rt, 2 0 0 7 ). I t is w id e ly  k n o w n  th a t  a lm o s t n o b o d y  lik es  to  b e  g iv e n
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o rd e rs  a t w o rk , h o w e v e r, a  k n o w le d g e  w o rk e r  h a s  a  p o s s ib ility  to  sh a re  h is  o w n  
v iew , an d  w h e n  e m p lo y e r  w ill  n o t  ta k e  it  se rio u s ly , a  w o rk e r  e a s ily  c a n  c h a n g e  h is  
w o rk in g  p la c e  an d  in  th is  s itu a tio n  it  is th e  e m p lo y e r  w h o  lo o se s  th e  m ost.

K n o w le d g e  w o rk e rs  are  h ig h ly  m o b ile  b e c a u se  th e y  a re  p ro fe s s io n a lis ts  an d  
th e ir  p ro fe ss io n a lism  is b a se d  o n  th e ir  in d iv id u a l c o m p e te n c e , p e rfe c t  ac tio n s  an d  
in te lle c tu a l a c tiv ity . T im e  an d  p la c e  o f  w o rk  are  n o t  so  m u c h  im p o rta n t as 
k n o w le d g e  w o rk e rs  th a n k s  to  m a n y  m e a n s  o f  c o m m u n ic a tio n  a n d  c o n n e c tio n  th e y  
u se  -  as it  is p o s s ib le  in  e -e c o n o m y  co n d itio n s , an d  th a n k s  to  th e ir  co m p e te n c ie s , 
can  w o rk  e v e ry w h e re  th e y  w an t. T h e  o rg a n iz a tio n  i t s e l f  is  m o re  in te re s te d  in  
k n o w le d g e  an d  e x p e rie n c e  a  w o rk e r  p o sse sse s . A n  em p lo y e e  o n  th e  o th e r  h a n d  is 
n o t so  m u c h  in te re s te d  in  th is  c e r ta in  o rg a n iz a tio n  as h e  d o es  n o t n e e d  o n ly  o n e  
o rg a n iz a tio n  to  b u ild  h is  o w n  c a rr ie r , h e  c a n  ch o o se  an  o rg a n iz a tio n  h e  lik e s  an d  
c h a n g e  it  w h e n e v e r  h e  lik es  (P e re c h u d a  an d  M o ra w sk i, 2 005 ).

I t is w o rth  m e n tio n in g  th a t  th e  g iv e n  w o rk e rs  p o sse ss  a  v e ry  sp ec ia l re so u rc e -  
k n o w le d g e  w h ic h  c a n  b e  c h a ra c te r iz e d  b y  th e  f a c t  th a t  its  q u a lity  d o es  n o t g e t  
sm a lle r  w h e n  it  is  g iv e n  to  o th e rs . T h e re fo re , k n o w le d g e  w o rk e rs  c a n  p e rfo rm  ta sk s  
fo r  o th e rs , in c lu d in g  c o m p e titiv e  o rg a n iz a tio n s . T h is  m e a n s  a  c h a lle n g e  fo r  a  g iv e n  
o rg a n iz a tio n  as it  sh o u ld  e n c o u ra g e  em p lo y ees  to  b e  lo y a l an d  to  e n g a g e  in  g o a ls  o f  
h is  o rg a n iz a tio n . N o w a d a y s , in  th e  co n d itio n s  o f  th e  k n o w le d g e  so c ie ty  m o re  and  
m o re  o fte n  g ro u p s  o f  k n o w le d g e  w o rk e rs  are  c re a te d , th e y  are  c a lle d  se lf-  r e a liz a 
tio n  n e tw o rk  o r  in te lle c tu a l n e tw o rk .

S o c ia l ch a n g e s  c re a te  a ttitu d es  a n d  b e h a v io rs  o f  o th e rs , th e y  a lso  h a v e  an  in 
f lu e n c e  o n  h o w  p e o p le  are  e m p lo y ed . G ro u p s  o f  sp e c if ic  e m p lo y e e s  w h o  c a m e  fro m  
th e  n e tw o rk  b e g in  to  b e  ac tiv e  o n  th e  m ark e t. T h e y  a re  in d iv id u a ls  w h o  b o rro w  
o th e rs  th e ir  c o m p e te n c e , th e y  d riv e  to  b e  in d e p e n d e n t, se lf -e ff ic ie n t an d  to  s ta y  fre e  
as f a r  as th e ir  e m p lo y m e n t is c o n ce rn ed .

T h e y  a re  k n o w le d g e  w o rk e rs  m e n tio n e d  ab o v e . E m p lo y e e s  o f  th is  ty p e  s u p 
p o r t  p a r tn e rsh ip  in  th e  n e tw o rk  an d  ta k e  ad v a n ta g e  o f  th e  c h a n g e  th a t  is  d o n e -  th e y  
a re  so u rce  o f  k n o w le d g e  an d  in fo rm a tio n  (F ry c z y n sk a , 2 0 1 2 ), th e y  a re  b u s in e ss  
p a r tn e rs  fo r  a  c o m p a n y  an d  so m e tim es  e v e n  th e y  a re  its  co m p e tito rs .

T h e  a p p ro p ria te  u sa g e  o f  c o m p e te n c e  in  th e  n e tw o rk  o f  te c h n o lo g ic a l c o n n e c 
tio n s  w ith  p a r tn e rs  an d  c lien ts  is a  c h a lle n g e  re la te d  to  th e  h u m a n  cap ita l m a n a g e 
m en t. I t is n e c e s sa ry  to  o p e ra te  in  th e  f ie ld  o f  r is in g  m a rk e t c o m p e titiv e ly  
(D z iw u lsk i, 2 0 1 2 ). N e tw o rk  o rg a n iz a tio n s  m a n a g in g  h u m a n  c a p ita l a re  a im e d  at 
c re a tin g  su ch  n e tw o rk  re la tio n sh ip s  w h ic h  can  u se  th e  n e e d e d  h u m a n  c a p ita l and  
can  c re a te  h u m a n  b e h a v io rs  w h ic h  w ill  h e lp  to  a c h iev e  th e  w a n te d  g o a l (E o b e jk o , 
2 010 ).

T a k in g  sp e c if ic  fe a tu re s  o f  m o d e rn  e m p lo y e e s  w h o  re p re se n t h u m a n  c a p ita l 
in to  a cco u n t, o n e  c a n  say  th a t  e v e ry  n e tw o rk in g  e m p lo y e e  tr ie s  to  c re a te  su ch  
a  n e tw o rk  o f  re la tio n sh ip s  w h ic h  c a n  u se  th e  cap ita l h e  n e e d s  w h a t m e a n s  it  w o rk s  
in  o rd e r  to  a ch iev e  its  g o a l. T h is  s itu a tio n  sh o w s th a t  h u m a n  c a p ita l in  th e  n e tw o rk
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h as  to  b e  tre a te d  in  a  sp ec ia l w ay . H u m a n  cap ita l in  a  n e tw o rk  o rg a n iz a tio n  co n s is ts  
o f  a ll th e  e m p lo y e e s  w h o  p e rfo rm  ta sk s  th e y  w e re  g iv e n  an d  th e y  p e rfo rm  se rv ice s  
o n  th e ir  ow n . W h a t is m o re , th e y  a re  e n g a g e d  in  w o rk  w h ic h  is  a im ed  a t so m e  g o a l, 
w h ic h  c a n  c re a te  p o s itiv e  o u tc o m e s-  e c o n o m ic  an d  o th e rs , fo r  b o th  an  e m p lo y ee  
an d  h is  o rg an iza tio n .

W h a t is c h a ra c te r is tic  is th e  f a c t  th a t  h u m a n  c a p ita l in  th e  n e tw o rk  is c h a n g e a 
b le  an d  a d d itio n a lly  m a n y  n e tw o rk s  an d  o rg a n iz a tio n s  ta k e  ad v a n ta g e  o f  th e  sam e 
h u m a n  cap ita l. T h e re fo re  it  h a s  to  b e  p u t  in to  tw o  types:

1) m ic ro -h u m a n  c a p ita l o f  n e tw o rk  o rg a n iz a tio n  and
2 ) m a c ro -h u m a n  c a p ita l n e tw o rk  eco n o m y .
N e v e r th e le s s  th e  b o th  ty p e s  a re  d o in g  th e y  b e s t  to  p e rfo rm  th e ir  ta sk s  w e ll.
C h a n g e s  o n  th e  m a rk e t, h o w e v e r, c a u se d  th a t  th e  e x te rn a l m a rk e t b e g a n  to  be  

m o re  im p o rta n t th a n  th e  in te rn a l o n e  (B o h d z ie w ic z , 2 0 1 3 ). T h is  m e a n s  a  c h a n g e  is 
n e e d e d  fo r  b o th  an  e m p lo y e r  a n d  an  em p lo y ee . A n  em p lo y in g  c o m p a n y  n e e d s  to  
d e v e lo p  m o re  f le x ib le  w a y s  o f  em p lo y m e n t, it  is  th e  n e c e s sa ry  c o n d itio n  to  a d a p t to  
b u s in e ss  e n v iro n m e n t ch an g es . E m p lo y e e s  o n  th e  o th e r  h a n d  h a v e  to  b e  aw are  
a  m o d e rn  w o rk p la c e  c a n  b e  c h a n g e d  an d  so m e tim e s  i t  h a s  to  c h a n g e d  as it  d o e s  n o t 
g iv e  a  life - la s tin g  e m p lo y m e n t as it  u s e d  to  in  th e  p a s t. T h e y  h a v e  to  b e  p re p a re d  fo r  
o f te n  c h an g es  o f  a  w o rk p la c e  an d  ty p e s  o f  em p lo y m en t.

Conclusion

A c c o rd in g  to  P e te r  D ru c k e r  “W h a t d iffe rs  o rg a n iz a tio n s  is th e  fa c t  th a t  so m e  
o f  th e m  c a n  m a k e  o rd in a ry  p e o p le  do  u n o rd in a ry  th in g s  w h a t is p o ss ib le  o n ly  w h e n  
th e y  d o  jo b s  fo r  w h ic h  th e ir  m a x im u m  a b ilitie s  can  b e  u s e d ”  (D ru c k e r , 2 0 0 4 ). B e a r 
in g  th is  in  m in d  a n d  su m m in g  u p  ab o v e  c la im s o n e  c a n  say  th a t  (P o c z to w sk i, 2007 ):

1. T h e  n e w  e c o n o m y  is c h a ra c te r iz e d  by: g lo b a lism , to u g h  co m p e titio n , 
c o n s ta n t in n o v a tio n s , b re a k in g  up  m o n o p o lie s , te c h n o lo g ic a l p ro g re ss , 
in fo rm a tiz a tio n , m u ltic u ltu ra l d iv e rs ity , c u s to m e r  o r ie n ta tio n  a n d  c h an g es  
o n  th e  w o rk  m ark e t.

2. N e w  o rg a n iz a tio n  is c h a ra c te r iz e d  by : h u m a n  ca p ita l, k e y  c o m p e te n c ie s , 
h ie ra rc h y  re s tr ic tio n , m a n a g in g  p ro je c ts , n e tw o rk  o rg a n iz a tio n s , 
v ir tu a liz a tio n  o f  m a rk e tin g  a c tiv itie s , m a n a g in g  p ro fe s s io n a l w o rk e rs , 
h ir in g  ta le n te d  em p lo y ees .

3. A  n e w  em p lo y e e  is c h a ra c te r iz e d  by : b e in g  k n o w le d g e  w o rk e r , h e  le a rn in g  
w h o le  h is  life , h e  c h a n g in g  jo b s  a n d  fu n c tio n s , le ss  s te a d y  e m p lo y m e n t, th e  
f a c t  th a t  h is  w o rk  is re la te d  to  ta sk  n o t  to  p la c e  w h e re  ta sk s  a re  p e rfo rm e d , 
c re a tiv e  th in k in g , te a m w o rk ; m a n a g in g  h is  o w n  tim e , h e a lth  a n d  ca rrie r.
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T h e se  fe a tu re s  o f  a  n e w  e c o n o m y  e x p la in  w h y  th e re  is  a  n e e d  to  k n o w , to  id e n 
tify  an d  to  u n d e rs ta n d  th e  c o n c e p t o f- h u m a n  c a p ita l n e tw o rk s  w h ic h  a re  p e rfe c tly  
su ite d  fo r  m o d e rn  c o n c e p t o f  th e  e -eco n o m y .

W h e n  id e n tify in g  th e  c o n c e p t o f  h u m a n  c a p ita l it  is w o rth  m e n tio n in g  th a t  it  is 
re la te d  to  th e  tw o  im p o rta n t issu es .

F ir s t  o f  a ll, it  is th e  c a p ita l m o s t o f  a ll m a d e  o f  k n o w le d g e  w o rk e rs  w h ic h  are  
c h a ra c te r iz e d  b y : h ig h  c o m p e te n c ie s , a b ility  to  p la y  d iffe re n t, c h a n g e a b le  o rg a n iz a 
tio n a l ro le s , ex p e rie n c e  o n  m a n y  f ie ld s , a b ilitie s  an d  ca p a b ilitie s  an d  m o b ility . T h is  
la s t fe a tu re  su g g es ts  th a t  th is  g ro u p  o f  w o rk e rs  is h ig h ly  in d e p e n d e n t as th e y  o n ly  
se ll th e y  se rv ic e s  p a r tia lly  a n d  th e y  c a n  c h a n g e  th e ir  e m p lo y e rs  easily .

S e c o n d ly , h u m a n  c a p ita l n e tw o rk  d e p e n d s  o n  th e  n e tw o rk  o f  re la tio n sh ip s  
w h ic h  e x is t  o n  th e  m a rk e t w h ic h  are  to  c re a te  su ch  a  n e tw o rk  o f  re la tio n sh ip s  w h ic h  
c a n  u se  th e  n e e d e d  h u m a n  cap ita l an d  su ch  b e h a v io rs  w h ic h  w ill h e lp  to  a c h iev e  th e  
g o a l. T h is  fo rc e s  to  tre a t  h u m a n  c a p ita l in  a  sp e c ia l w ay . N e v e r th e le s s , o n e  h a s  to  
b a re  in  m in d  th a t  p e o p le  a re  th e  o n e s  w h o  m a in ly  sp re a d  k n o w le d g e  in  an  o rg a n iz a 
tion .

T h is  m e a n s  th a t  th e  d e v e lo p m e n t o f  h u m a n  c a p ita l is a  n e c e s sa ry  c o n d itio n  to  
d e v e lo p  k n o w le d g e  an d  h u m a n  c a p ita l n e tw o rk  is  a  sp ec ific  fo rm  o f  an  o rg a n iz e d  
h u m a n  a c tiv ity  b a se d  o n  fe a tu re s  o f  m o d e rn  e m p lo y e e s  a n d  o f  m o d e rn  m ark e t.

T h is  a c tiv ity  w h e n  su p p o rte d  b y  u sa g e  o f  m o d e rn  te c h n o lo g ie s  m ak es  
k n o w le d g e  d if fu s io n  fa s te r .

Literature

1. A m abile  T ., K haire  M . (2011), Kreatywność a rola lidera, H arvard  B usiness  R e 
v iew  Po lska , n r 96/2011.

2. B ochn iarz  P ., G ugała  K . (2005), Budowanie i pomiar kapitału ludzkiego w firmie, 
W arszaw a: Poltext.

3. B ohdziew icz P. (2013), Korporacyjni nomadzi w przestrzeni międzyorganizacyjnej 
(wirtualno-sieciowej), w: Kapitał ludzki w strukturach wirtualno-sieciowych. Nowe 
role pracowników i menadżerów wiedzy, red. Z. A ntczak, W arszaw a: D ifin.

4. C astells M . (2007), Społeczeństwo sieci, W arszaw a: W ydaw nictw o  N aukow e 
PW N .

5. D avenport T. (2007), Zarządzanie pracownikami wiedzy, K raków : W olters K luw er.
6. D ru ck er P .F . (2004), The American CEO, “W all S tree t Jou rna l” , D ecem b er 30.
7. D ziw u lsk i J. (2012), Zarządzanie kapitałem ludzkim w organizacji inteligentnej, 

w: Zarządzanie kapitałem intelektualnym w organizacji inteligentnej, red. W . H a- 
rasim , W arszaw a: W y ższa  Szko ła  P rom ocji.



Anna Kwiecień 263

8. F ryczyńska  M . (2012), Kompetencje kapitału ludzkiego w przedsiębiorstwach 
sieciowych. Potencjał i ryzyko, w: Przedsiębiorstwa sieciowe i inne formy współ
pracy sieciowej, red. S. Ł obejko , W arszaw a: O ficyna  W ydaw n icza  SG H .

9. Jab łońsk i A. (2014), Myślenie systemowe i sieciowe w konstruowaniu modeli biz
nesu, „K w arta ln ik  N au k  o P rzedsięb io rstw ie” , n r 2.

10. Ja ruga  A ., F ija łk o w sk a  J. (2002), Rachunkowość i zarządzanie kapitałem intelek
tualnym -  koncepcje i praktyka, G dańsk: O D D K .

11. K w iec ień  A. (2013), Pracownik wiedzy -  kluczowa postać przedsiębiorstw Nowej 
Ekonomii, w: Nierówności społeczne a wzrost gospodarczy, red. M .G . W oźniak , 
zeszy t 36, R zeszów : W ydaw nictw o  U n iw ersy te tu  R zeszow sk iego .

12. Ł obejko  S. (2010), Przedsiębiorstwo sieciowe. Zmiany uwarunkowań i strategii 
w XXI wieku, W arszaw a: SG H .

13. P e rech u d a  K ., M oraw sk i M . (2005), Zarządzanie wiedzą w przedsiębiorstwie, 
W arszaw a: PW N .

14. Soko łow ska A. (2005), Zarządzanie kapitałem intelektualnym w małym przedsię
biorstwie, W arszaw a: P o lsk ie  T ow arzystw o  E konom iczne.

15. w w w .g aze ta -it.p l/zw /g it3 9 /zw _ h r.h tm l.

SIECIOWY KAPITAŁ LUDZKI

Streszczenie

W  n in ie jszy m  artyku le  pod ję to  p róbę  om ów ien ia  specyficznej fo rm y  kap ita łu  
ludzk iego  -  sieciow ego  k ap ita łu  ludzkiego . W  artykule  w skazano  n a  ro lę  kap ita łu  lu d z 
k iego  w e w spółczesnej gospodarce , w y jaśn iono  po jęc ie  p racow n ika  w iedzy . W ykazano , 
że sieciow y kap ita ł ludzk i to  po jęc ie , k tó re  pow sta ło  ja k o  sku tek  p o łączen ia  n o w o cze
snego p raco w n ik a  w iedzy  z  w ym ogam i w spó łczesnego  rynku , na  k tó ry m  d om inu ją  
różnego  ro d za ju  sieci p o w iązań  i now oczesne  techno log ie . C e lem  n in ie jszego  opraco- 
w a n ia je s t  iden ty fikac ja  ko n cep c ji sieciow ego kap ita łu  ludzk iego .
Słowa kluczowe: k ap ita ł ludzki, p raco w n ik  w iedzy , siec iow y  k ap ita ł ludzki.
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