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T h e  th eore tica l and  em p rica l m aterial p re se n te d  in th is 
w ork  w a s  not written in iso la tion  from  w o rk s  within the th e o re ­
t ica l c ir c le  c o n c e r n e d  with p e r c e iv e d  co n tro l and freed om  o f 
c h o ic e  ( c f .  W hite, 1959 ; D e C harm s, 1 9 6 8 , 1 9 7 6 ; R otter, 1966 ; 
B an d u ra , 1977 ; K e lle y , 1 9 7 1 ; S e ligm an , 1975 ; A b ra m so n  et a l., 
1 978 ; K ofta , 1983  and o t h e r s ) .  P re s e n te d  s tu d ie s  rem ain in 
c le a r  re la tion  with te n s  o f o th e rs  d e s c r ib e d  in the literature o f 
the s u b je c t . O ur ta sk , h o w e v e r , is  not to p r e s e n t  th is v a s t  and 
quite d iv e rs ifie d  th e o re t ica l c ir c le  n o r  to point to w h ere  ou r  
id e a s  lie  within that c ir c le .  T h is  w a s  a s u b je c t  o f s e p a ra te  e la ­
b o ra tio n s , ( c f .  Ł u k a s z e w s k i, 1980 ; Naw rat, 1 9 8 4 ) .  In the w o rk s  
p re s e n te d , re su lts  com e  from  the relation  o f data ob ta in ed  with 
th e o r ie s  and with o th er  s tu d ie s .

O ur intention h e re  is  to p re se n t  th e o re tica l c o n c e p t s  and 
stu dy  re su lts  obta in ed  b y  o u r  r e s e a r c h  g rou p  in the y e a r s  
1 9 8 0 -1 9 8 5 . F o r  o b v io u s  r e a s o n s , th e o re t ica l p r o p o s it io n s  sh ou ld  
b e  p re se n te d  ra th er la c o n ic a lly  and ob ta in ed  data frequ en tly  
brou gh t dow n  to d e s c r ip t io n  o f the m ost im portant d e p e n d e n c ie s  
fou n d .



P riva te  c o n c e p ts  o f ca u sa lity  and th eir  p s y c h o lo g ic a l  s e n s e

E v en ts  o c c u r r in g  o b je c t iv e ly , if th ey  a re  not o f  c h a n c e  
ch a ra c te r , a re  u su a lly  co n d it io n e d  b y  a c o in c id e n c e  o f many 
c a u s e s ,  in terre la ted  and  mutually con d ition in g  e a c h  oth er. A n  
e v e n t ta k e s  p la c e  if th ere  a re  s e v e r a l  c a u s e s  e x is t in g  sim ul­
ta n e o u s ly  and if p re v io u s ly  y e t  a n o th er  fa c t  o c c u r r e d . T h u s , in 
an  o b je c t iv e  a p p ro a ch , c a u s a t iv e  re la tion s  b e tw een  e v e n ts  must 
b e  d e s c r ib e d  in term s o f  co n d itio n a l p ro b a b ilit ie s  and the final 
v a lu e  o f p robab ility  a s c r ib e d  to a d e fin ed  e v e n t  is  fo r  that rea ­
s o n  sm aller  than the p rob a b ility  o f o c c u r r e n c e  o f e a c h  c a u s e  
s e p a ra te ly  (p ro d u c t iv e  fu n ction  o f  con d ition a l p ro b a b ility ) .

R e a s o n in g  in term s o f con d ition a l p rob a b ility , exp la in in g  
and p re d ic tin g  fa c ts  on  its b a s is  is  quite d ifficu lt fo r  an  untrai­
n ed  mind and  th ere fo re  ra re ly  ap p lied  in e v e r y d a y  p ra c t ic e . 
S u b je c t iv e , p rivate  c o n c e p t io n s  o f  ca u sa lity  a v o id  the prob lem  
by  a p p e a lin g  to add itive  fu n c t io n s . o f  c a u s e s  p re ju d g in g  o c c u r ­
r e n c e  o f  an  ev en t. T h e r e fo r e , r e g a r d le s s  o f the num ber o f c o n ­
s id e r e d  c a u s e s ,  p e o p le  a re  in clin ed  to estim ate the final p rob a ­
bility o f a g iv e n  ev en t and  determ ine -  if n e e d  b e  -  con tribu tion  
o f e a c h  fa c to r  in the p robab ility  se p a ra te ly . T h u s , if s u c c e s s  
p robab ility  fo r  a g iv e n  ta sk  situation  is  e .g . 60% , both  the ta sk  
c h a r a c te r is t ic s  and  c h a r a c te r is t ic s  o f  a p e r s o n  s o lv in g  the p ro ­
blem  b e in g  d e c is iv e  in the e q u a l d e g r e e , then  e a c h  fa c to r  
b r in g s  a 50%  con tribu tion  to the final p rob a b ility , in th is c a s e  
th ey  e q u a l 30% .

In private  c o n c e p t io n s  o f  ca u sa lity , the num ber o f c o n s i­
d e re d  c a u s a t iv e  fa c to r s  is  ra re ly  sm a ller  than tw o, on e  o f them 
b e in g , m ost often , o n e 's  s e lf , g e n e ra lly  s p e a k in g . It is  o b v io u s  
that fo r  a variety  o f ta rget o r  rea l life  s itu a tion s  man is  a b le  
to d ifferentiate fu rther e a c h  fa c to r  c o n s id e r e d . He ca n  iso la te  
within h is  ow n s e l f  h is  h is  e ffo r ts , h is  a b ilit ies , e tc ., 
just a s  h e  ca n  s p e c i fy  p articu lar  fe a tu re s  o r  e lem en ts  o f the 
rem aining s e t  o f  fa c to r s . O ne ca n  find in the literature o f the 
s u b je c t  m ore o r  l e s s  co m p le x  ty p o lo g ie s  o f c a u s e s  with w h ich  
p e o p le  a c c o u n t  fo r  p r e s e n c e  o f  e v e n ts , the fo llow in g  d im en sion s  
o f  c a u s e  b e in g  the m ost frequ en tly  d is t in g u ish ed :
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internal -  e x te rn a l 
s ta b le  -  u n sta b le  
co n tro lle d  -  u n con tro lled
g lo b a l -  s p e c i f ic  ( c f .  W e in er  1980 ; A b ra m so n  et a l. 1978 ; 

M iller and  N orm an 1 9 8 9 ) .

T h e r e  a re  p re m is e s  to  b e lie v e  that d e p e n d in g  on  their 
ta s k s  and n e e d s  p e o p le  take into c o n s id e ra t io n  a sm aller o r  
g r e a te r  num ber o f c a u s e s  fo r  a n a ly s is  o f a situation . W hat is 
m ore , tw o s ty le s  o f  c a u s a t iv e  thinking em erg e  ( c f .  Ł u k a sze w sk i 
et a l., 1 9 8 6 ) .  T h e  first, le t u s  c a ll it con tem plative  o r  an a ly tic , 
is  a im ed at lea rn in g  p ro fou n d ly  the stru ctu re  o f ca u sa tiv e  ev en t 
co n d it io n s  thus c o n s id e r in g  the g re a te s t  p o s s ib le  va rie ty  o f ca u ­
s e s .  T h e  resu lt o f s u c h  an  a p p ro a ch  is  u n d ou bted ly  b e tter  su b ­
je c t iv e  re co g n it io n  o f  rea lity  th ou gh  not n e c e s s a r i ly  a d e c r e a s e  
o f u n certa in ty . T h e  s e c o n d  s ty le  may b e  nam ed a c tiv is t ic  o r  
pragm atic . It is  e x p r e s s e d  in a s tro n g  te n d e n cy  to re d u ce  the 
n um ber o f c a u s e s  to the in d isp e n sa b le  minimum, le a v in g  out ot­
h e r s  a s  m arginal, s o  a s  to find finally  and s u b je c t iv e ly  the m ost 
a d v a n ta g e o u s  e ffe c t , the on e  su ffic ien t c a u s e  in a g iv e n  even t. 
T h is  a p p r o a c h  in c a u s a t iv e  thinking e ffe c t iv e ly  r e d u c e s  d iv ers ity  
and u n certa in ty  th ou gh  not a lw ay  e n su r in g  b etter  re co g n it io n  of 
rea lity . It is  not, h o w e v e r , im p oss ib le  that, s u b je c t iv e ly  sp e a k in g , 
the tw o s ty le s  a re  e q u iv a len t from  a co g n it iv e  standpoin t.

It fo l lo w s  from  the a b o v e , that p riva te  ca u sa lity  c o n c e p t io n s  
a re  a p riori e r r o n e o u s  th ou gh  b y  n o  m ean s u s e le s s .  It a p p e a rs  
that th ey  e n s u r e  a s u b je c t iv e  co m p re h e n s io n  o f the w orld  and a 
s u b je c t iv e  s e n s e  o f ability  to con tro l e v e n ts . T h e y  a re  a u se fu l 
instrum ent in p ro g n o s in g  future e v e n ts , both  the e v e n ts  a lrea d y  
know n and quite n o v e l o n e s . A ls o , th e s e  c o n c e p t io n s  a re  an  im­
portant fa c to r  in an  in d iv id u a l 's  b e h a v io r  o rg a n iza tion  b e c a u ­
s e  it is on ly  the a ssu m p tion  ab ou t ca u s a t iv e  ch a r a c te r  o f e v e n ts  
that e n a b le s  the te n d e n cy  to a c t iv e ly  partic ip a te  in the c o u r s e  
Of e v e n ts ; a ls o  b e c a u s e  the assu m p tion  a b ou t c a u s a t iv e  re la ­
tion s  b e tw een  o n e 's  ow n  a c t io n s  and  a ce rta in  s e t  o f c o n s e ­
q u e n c e s  is the fundam ental p recon d ition  to form ing in n er  m otiva­
tion  o f  human activ ity .
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In flu en ce  u p on  e v e n ts  and  p e rce p t io n  o f th is in flu en ce

W e ca n  s p e a k  a b ou t on e  fa cto r '' s  in flu en ce  u p on  a g iv e n  
e v en t w h en  -  within the time sp a n  c o n s id e r e d  a s  a cr ite r ion  -  
p robab ility  o f  the e v e n t in the p r e s e n c e  o f s e p a ra te d  fa c to r  is  
d ifferen t from  p robab ility  o f  the sam e e v e n t in the a b s e n c e  o f 
the s e p a ra te d  fa cto r . N aturally, the notion  o f " p r e s e n c e "  h a s  a 
g e n e r a l m eaning a ls o  in c lu d in g  a c t io n s . W e sh a ll s a y  that a gi­
v e n  fa c to r  d o e s  not a ffe c t  the ev en t w h en  the p robab ility  o f the 
e v en t is  the sam e in the p r e s e n c e  a s  in the a b s e n c e  o f the 
fa cto r . O b je ct iv e  in flu en ce  s o  u n d e rs to o d  may resu lt from  p a s s iv e  
p r e s e n c e  o f the fa c to r  am on g  o th e rs , e .g . ca ta ly s t , o r  may resu lt 
from  a c t iv e  p er fo rm a n ce  b y  th is fa cto r . In flu en ce  may in clu d e  all 
o r  on ly  a few  a s p e c t s  o f the ev en t, that is : a )  o c c u r r e n c e  o r  
initiation o f the e v en t, b )  s tru ctu re  o f the ev en t, c o u r s e  of in­
te ra ction , num ber o f p a rtic ip a n ts , e tc ., c )  c o n s e q u e n c e  o f the 
e v e n t  in v a r io u s  time ra n g e , and d ) d istribu tion  o f  c o n s e q u e n ­
c e s  am on g  p articip an ts (c o m p o n e n ts )  o f  the e v e n t  and oth er 
o b je c t s  lo ca te d  ou ts id e  the even t.

T h e  vo lu m e o f in flu en ce  is  m ea su red  b y  the vo lu m e o f a 
d if fe re n ce  b etw een  the p ro b a b ilit ie s . C o n s id e r in g  that the sp a n  
is b e tw een  z e r o  and o n e , the sm a ller  the initial p robab ility  o f the 
e v e n t (in  the a b s e n c e  o f a g iv e n  fa c t o r )  and the h ig h er  the fi­
nal p robab ility  o f the ev en t (in  the p r e s e n c e  o f a g iv en  fa c to r )  
the h ig h e r  the in flu en ce  o f the fa c to r  on  an  e v en t. Note that it 
is not o b v io u s  that hte d if fe r e n c e s  b e tw e e n  0 and 30 and 70 
and 100 a re  eq u iv a len t w h en  w e  take v a lu e s  o f  p robab ility  into 
a cco u n t .

O ur s tu d ie s  s h o w  that p e o p le  -  w h en  fa c e d  with s u c h  a 
ta sk  -  a re  a b le  to estim ate probab ility  o f e v e n ts  c o n s id e r in g  
their ow n p r e s e n c e  and a b s e n c e ,  but u su a lly  th ey  underestim ate 
the d if fe re n ce  v o lu m e . It turns out, h o w e v e r , that th is is  not the 
m anner o f estim ation  o f o n e ’ s  ow n in flu en ce  w h ich  p e o p le  turn 
to sp o n ta n e o u s ly . W hen m aking s p o n ta n e o u s  estim ates  o f their 
ow n  in flu en ce  on  an e v en t p e o p le  m ake u s e  o f tw o v a lu e s : s u b ­
je c t iv e  p robab ility  vo lu m e o f  a g iv e n  e v e n t and estim ation  o f the
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v o lu m e o f that p ortion  o f  s u b je c t iv e  p robab ility  that is  re la ted  to 
a c t io n s  u n d ertaken  b y  an  indiv idual. T h is  is  true fo r  p a st e v e n ts  
a s  w e ll a s  fo r  an ticip a ted  e v e n ts . In the first c a s e  (p a s t  e v e n ts )  
the first v a lu e  is  p re se n t  on ly  in its th e o re tica l d im ension  b e c a u ­
s e  the p robab ility  o f a p a st  e v e n t is  o n e . In th is c a s e  p e o p le  
u su a lly  estim ate th eir  in flu en ce  b y  estim ating  the vo lu m e o f 
con tribu tion  to that p rob a b ility . It is  a re la tiv e ly  e a s y  p ro ce d u re  
u su a lly  le a d in g  to a p e r c e n ta g e  estim ate o f o n e 's  ow n au th orsh ip  
o f a g iv e n  ev en t. In the c a s e  o f an ticip a ted  e v e n ts  the situation  
is  sligh tly  m ore co m p lica te d . T h is  is  prim arily s o  b e c a u s e  in an 
in d iv id u a l s  p e r ce p t io n  h is  ow n a c t io n s  a re  in m any c a s e s  the 
con d ition  o f a c co m p lis h in g  a certa in  e v e n t p rob a b ility . U n d er  s u c h  
c ir c u m s ta n c e s , the h ig h er  the e v en t p robab ility  estim ation , and 
the h ig h e r  the p ortion  o f p robab ility  that d e p e n d s  on  in d iv id u a l 's  
a c t io n s , the h ig h er  the in d iv id u a l 's  p e r c e iv e d  in flu en ce  u p on  the 
ev en t. A n a lo g o u s  r e a s o n in g  may b e  a p p lied  to "n e g a tiv e "  influen­
c e  w h en  a c t io n s  tak en  b y  an  ind iv idual a re  to p rev en t an  ev en t 
from  h a p p en in g .

In the c a te g o r ie s  o f p e r c e iv e d  in flu en ce , co n s tru c t iv e  and 
d e s tru ctiv e  in flu en ce  u p on  e v e n ts  is  often  m entioned . S u c h  an 
a p p r o a c h  is  add ition a lly  c o n n e c te d  with p o s it iv e  o r  n eg a tiv e  v a ­
lu e s  o f e v e n ts  fo r  their s e p a ra te d  participan t. T h e  in flu en ce  may 
b e  re g a rd e d  a s  c o n s tru c t iv e  w hen  its c o n s e q u e n c e  is  in cre a ­
s e d  p rob a b ility  o f a p o s it iv e  e v en t and d e c r e a s e d  p robab ility  o f 
a n e g a tiv e  ev en t. T h e  in flu en ce  is  d e s tru c tiv e  w h en  its c o n s e ­
q u e n c e  is  an  in c r e a s e  o f  p robab ility  o f an e v e n t  estim ated  a s  
n eg a tiv e  a n d /o r  a d e c r e a s e  o f  probab ility  o f p o s it iv e  ev en t.

In fluen ce  u p on  an  e v e n t  v e r s u s  in flu en ce  u p on  e v e n ts

Inasm uch  a s  an  estim ate o f an  in d iv id u a l 's  in flu en ce  upon
a ce rta in  e v e n t is  a re la tive ly  sim ple op era tion , estim ating an
in d iv id u a l 's  in flu en ce  u p on  e v e n ts  (m any e v e n ts , s e q u e n c e s  of 
e v e n ts , e t c . )  is  an  op e ra tio n  of s u c h  com p lex ity  a s  to re n d e r  
o b je c t iv e  estim a tes  p ra c tica lly  im p o ss ib le . H o w e v e r , it turns out
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that within private  c o n c e p t io n s  o f  ca u sa lity  this p rob lem  h a s  
b e e n  s o lv e d  s u c c e s s fu l ly  and re la tive ly  sim ply , the so lu tion  
b e in g  g e n e r a l attitudes to o n e ’ s  e f f ic ie n c y  o r  in e ff ic ie n cy  sh a ­
ped  a s  a resu lt o f a ccu m u la ted  e x p e r ie n c e s .  T h e s e  attitudes 
req u ire  com m ent b e c a u s e  they m ake an  a p p e a l to re la tive ly  s ta b ­
le  c o n v ic t io n s  c o n c e r n in g  e v e n t p robab ility  and b e lie fs  c o n c e r ­
n ing p e r s o n a l con tribu tion  to the p robab ility  vo lu m e.

A s  a resu lt o f in d iv idua l and s o c ia l  e x p e r ie n c e  a ccu m u la ­
tion , an  ind iv idual le a rn s  w hat is  and  w hat is  not p o s s ib le ,  what 
is on ly  partia lly  p o s s ib le ,  e t c . In o th er  w o r d s , h e  is  lea rn in g  
w hat a ty p ica l p robab ility  o f a g iv e n  kind o f e v e n t  is , w hat ty­
p ica l p rob a b ilit ies  o f e v e n ts  in a g re a te r  c la s s  o f e v e n ts , a re  
e tc . T h e s e  c o n v ic t io n s , b e in g  a s y n th e s is  o f e a r lie r  e x p e r ie n c e , 
a re  e x p r e s s e d  b y  m ean s o f a certa in  ce n tra l v a lu e  d e s c r ib in g  
the ty p ica l p robab ility  o f  e v e n ts  and a certa in  in terva l restr ictin g  
the ra n g e  o f ty p ica l variab ility  o f p ro b a b ilit ie s . T h e  v a lu e  of 
th is in terva l d e p e n d s  o f c o u r s e  on  quality and d iv ers ity  o f an 
in d iv id u a l 's  e x p e r ie n c e . H av ing  taken  that into co n s id e ra t io n , 
w e  ca n  talk abou t optim istic p e r s p e c t iv e  in p robab ility  estim ate 
(ty p ic a l p robab ility  o f e v e n ts  in a g iv e n  c la s s  is h ig h ) and p e s ­
sim istic  p e r s p e c t iv e  in p robab ility  estim ate (ty p ic a l probab ility  
o f e v e n ts  in a g iv e n  c la s s  is  lo w ) .  Optim istic and  p e ss im is tic  
attitudes a re  o b v io u s ly  p o le s  o f a certa in  d im en sion  includ ing  
an infinite num ber o f interm ediate v a lu e s .

T h e  d e s c r ib e d  g e n e ra liz a t io n s  c o n c e r n in g  the in terval, 
w h ich  in c lu d e s  ty p ica l p robab ility  v a lu e s  o f e v e n ts , a re  the b a ­
s is  fo r  an ticipatin g  e v e n ts  both  a lrea d y  know n from  o n e ’ s  own 
e x p e r ie n c e  and  n ew  o n e s  (Ł u k a s z e w s k i, 1 9 7 4 , 1 9 8 4 ; K o z ie le c -  
ki, 1 9 7 5 ) .

T h e  s u b je c t s  o f cum m ulating e x p e r ie n c e  a re  a ls o  p ie c e s  
o f inform ation -  not n e c e s s a r i ly  a c cu ra te  -  on  p e r s o n a l con tri­
bution  to e v e n ts  o f certa in  p rob a b ilit ie s . T h e s e  a re  c o n v ic t io n s  
on  e v e n t  con tro llab ility  in g e n e ra l and  e x p e r ie n c e  pertinent to 
the re la tion  b etw een  in d iv id u a l 's  p r e s e n c e  and a ctio n  and e v e n ts
-  their p robab ility , d eve lop m en t, e tc . ( c f .  W hite, 1959 ; B andu ra , 
1977 ; R e y k o w sk i, 1977 ; Ł u k a sz e w sk i, 1 9 7 4 ) .  T h e y  a re  c o n v ic ­
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t ion s  determ in ing a ty p ica l le v e l  o f  d e p e n d e n c e  o f  e v e n ts  o n  in­
d iv id u a l ' s  a c t io n s  e x p r e s s e d  b y  m ean s o f a ce n tra l v a lu e  lo c a ­
ted  within the in terva l o f  ty p ica l estim ate va ria b ility . T h e  sa id  
cen tra l v a lu e  and  a c co m p a n y in g  it variab ility  in terval c a n  b e  dif­
feren tly  lo c a te d , o n e  extrem e o f the d im en sion  b e in g  total h e lp ­
l e s s n e s s  (n oth in g  d e p e n d s  on  m e ) and  the o th er  b e in g  extrem e 
om n ip o ten ce  (e v e ry th in g  d e p e n d s  on  m e ) . C o n v ic t io n s  o f  that 
kind a r e  an im portant e lem ent o f s e lf -e v a lu a t io n  and  a re  on e  o f 
the b a s ic  p re m is e s  in e x p e c ta t io n s  o f one'* s  s e l f  and  e x p e c ta t io n s  
c o n c e r n in g  the c o u r s e  o f e v e n ts .

W e b e lie v e  that the c o n v ic t io n s  d e s c r ib e d  a b o v e  d o  not 
h a v e  to b e  n um erica lly  e x p r e s s e d ,  th ou gh  e v e ry th in g  s e e m s  to 
in d ica te  that th ey  m ay. H o w e v e r , r e g a r d le s s  o f  the m anner o f a r ­
ticu la tion  o f c o n v ic t io n s  a b ou t ty p ica l p robab ility  o f e v e n ts  and 
ty p ica l p e r s o n a l con tribu tion  into p rob a b ility , th ey  a re  -  s o  w e  
b e lie v e  -  p r o c e s s e d  into a  m ore g e n e r a l s c h e m e  o f p e r s o n a l c o n ­
tribution  to an  e v en t. In flu en ce  u p on  w id e r  e v e n t c l a s s e s  o r  se*- 
q u e n c e s  p e r c e iv e d  by  an  individual is  in c r e a s in g  the h ig h e r  the 
v a lu e  o f ty p ica l e v e n t  p robab ility  and the h ig h e r  the v a lu e  o f ty­
p ica l con tribu tion  o f ind iv idua l to  p rob a b ilit ie s  a r e . T h e  c o n v ic ­
tion s  m ay, though  d o  not h a v e  to, b e  e x p r e s s e d  n um erica lly .

N aturally, from  the fa c t  that an  in d iv id u a l 's  e x p e r ie n c e s  
a re  s u b je c t  to  g e n e ra liza t io n  and p r o c e s s in g  it d o e s  not b y  an y  
m ean s fo llow  that s p e c i f ic  estim a tes , re la ted  to ce rta in  s in g le  
e v e n ts  o r  n a rrow  c l a s s e s  o f e v e n ts , are im p o ss ib le  and in sign i­
ficant. R ather, w e  b e lie v e , w e a re  d e a lin g  with v a r io u s  le v e ls  o f 
c o n v ic t io n  g e n e ra liz a t io n s  with v a ry in g  d e g r e e s  o f s p e c if ic ity  and 
u n s p e c ific ity  o f the c o n v ic t io n s  in reg a rd  to e v e n ts .

B e lie s  c o n c e r n in g  p e r c e iv e d  p e r s o n a l in flu en ce  u p on  
e v e n ts  p lay  im portant regu la tive  fu n ction s . F irs t  o f all, th ey  co n ­
stitute b e h a v io r -re g u la t in g  s ta n d a rd s  in that that in com in g  in fo r ­
mation is  co m p a re d  with the stan d ard , e x is t in g  d iv e r g e n c ie s  n i- 
v e la te d  in s u c h  a w ay  a s  to, if p o s s ib le ,  m aintain the stan d ard . 
A s  in o th er  a r e a s  o f e x p e r ie n c e  th ere  a re  fu n ction  s ta n d a rd s  
o f tw o k in ds: ty p ica l in flu en ce  s ta n d a rd s  and  id ea l in flu en ce  
s ta n d a rd s .
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C o n v ic t io n s  o f p e r s o n a l in flu en ce  on  e v e n ts  a re  the b a s is  
fo r  form ulation  o f e x p e c ta t io n s  abou t c o u r s e  o f e v e n ts , p ro g n o ­
s e s  fo r  o n e 's  ow n  e f f ic ie n c y  and a ls o  fo r  ex p la n a tion  o f  the 
c o u r s e  o f  e v e n ts  an d  o n e ’ s  ow n  ro le  in the e v e n ts . F in a lly , 
th e s e  c o n v ic t io n s  determ in e the m anner o f in d iv idua l b e h a v io r  
o rg a n iza tio n , in vo lvem en t o r  its la c k  in the e v e n ts , s tru ctu re  o f 
u n d erta k en  a c t io n s  in s u c h  a  w a y  a s  to e n s u re  re a liza tio n  o f 
o n e ’ s  a p p re c ia te d  v a lu e s .

T h e  ro le  o f c o n v ic t io n s  a b ou t p e r s o n a l in flu en ce  is  parti­
c u la r  in the form ation  p r o c e s s  o f  ta sk  m otivation  -  both  perm a­
n ent a n d  situation a l. W e find the fa ilu re o f  v a r io u s  m otivation 
th e o r ie s  o f  a n ticip a tin g  an d  e x p la in in g  b e h a v io r  to  c o n s is t  in 
their e x c lu s iv e  fo c u s in g  o n , e .g .  s u c c e s s  o r  fa ilu re  p robab ility  
w hile ig n o r in g -a n  in d iv id u a l 's  con tribu tion  in. that p rob a b ility  -and 
g e n e r a l o p in io n s  a b ou t o n e ^ s  ow n ca p a b ility  to in flu en ce  e v e n ts . 
T h u s , f o r  in s ta n ce , a  man c o n v in c e d  o f little in flu en ce  ca p a b ility  
u p on  an  e v e n t  w ill e n g a g e  in h igh  s u c c e s s  p rob a b ility  e v e n ts  
that d o  n ot req u ire  m uch  a ctiv ity  from  an in d iv idua l. On the ot­
h e r  h an d , a n  in d iv idua l c o n v in c e d  o f  h is  g re a t  in flu en ce  u p on  
an e v e n t  w ill not g e t  in v o lv e d  in s u c h  a n  e v en t; in stea d  h e  w ill 
b e  v e r y  a c t iv e  in s itu a tion s  with re la tiv e ly  lo w  s u c c e s s  p ro b a b i— 
lity but m odifiab le  b y  that in d iv idua l s  a c t iv e n e s s .

3E J i

T h e  c o n s id e r a t io n s  p re se n te d  a b o v e  s e r v e  a s  startin g  poin t 
to n u m erou s  th e o re t ica l an d  em p ir ica l h y p o th e s e s . T h e s e  h yp oth e ­
s e s  h a v e  b e e n  p r e s e n te d  in se p a ra te  w o r k s  that a ls o  in c lu d e  in­
form ation  abou t c o n d it io n s  limiting a c c u r a c y  o f  h y p o th e s e s  ( c f .  
Ł u k a s z e w s k i, 1 9 8 0 ; Ł u k a s z e w s k i, 1 9 8 6 ) .

S e ttin g  out from  s u c h  co g n it iv e  u n d ersta n d in g  o f  p e r c e iv e d  
p e r s o n a l in flu en ce  u p on  e v e n ts , w e  ca r r ie d  out a  s e r ie s  o f  stu ­
d ie s  o n  v a r io u s  a s p e c t s  o f  p e o p le  ̂  s  b e h a v io r s . W ithin the s tre tch  
o f s e v e r a l  y e a r s ,  w e  co n d u c te d  s e v e r a l  c y c l e s  o f  s tu d ie s  that 
w ill b e  d is c u s s e d  h e r e . T h e y  w e re  s tu d ie s  in w h ich  w e  d ia g n o ­
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s e d  re la tive ly  perm anent (p e r s o n a li ty -w is e )  o p in io n s  abou t in­
flu e n ce  a s  w ell a s  s tu d ie s  in w h ich  w e  c re a te d  th e s e  op in io n s  
exp erim en ta lly  in random ly s e le c t e d  g r o u p s  o f exam in ed  indivi­
d u a ls . T h e  latter s tu d ie s  a re  e s p e c ia l ly  im portant s in c e  the ob ­
ta ined  re su lts  a re  s u s c e p t ib le  to g e n e ra liz a t io n s .

N one o f the stu dy  resu lts  re fe rre d  to a b o v e  h a v e  e v e r  
b e e n  p u b lish ed . T h e y  a re  a fragm ent o f a v a s t  r e s e a r c h  p ro je c t  
the resu lt o f  w h ich  sh ou ld  b e  a syn th etic  e la b o ra t io n  o f fou n d  
reg u la r it ie s . H ow ev er , it turned out that the s tu d ie s  at th is sta ge  
a lre a d y  s ig n a l a ce rta in , re la tive ly  sy stem a tic  im age w h ich  made 
u s  p u b lish  them p r io r  to com p letion  o f the en tire  p ro je c t . W hen 
q u otin g  r e s e a r c h  w e m ention n am es o f a u th ors  but le a v e  out the 
y e a r  in w h ich  the m aterial w a s  w o rk e d  out.

In d e s c r ib in g  m ateria ls w e  a re  m aking u s e  o f the con tra st 
" c o n v in c e d  abou t in flu en ce  -  c o n v in c e d  a b ou t la c k  o f in flu en ce " . 
S u c h  an  a n tith esis  is  naturally a sim p lifica tion  c o n v e n ie n c in g  the 
d e s c r ip t io n  itself.

T a s k  p r e fe r e n c e s , re su lt  e x p e c ta t io n s  an d  le v e l  o f a c c o m ­
p lishm ents

T h e  r e s e a r c h  c y c le  dealt with fu n ction in g  o f p e o p le  in ta sk  
situ ation s . E x c e p t  fo r  on e  (W e ig l and  Ł u k a s z e w s k i) ,  a ll o th er  
r e s e a r c h e s  w e re  ca rr ie d  out on  adu lts. T w o  s tu d ie s  d ia g n o s e d  
perm anent op in ion  abou t in flu en ce  (S te fa ń c z a k , Ł u k a s z e w s k i)  
in o th ers  th e se  op in io n s  w e re  in d u ced  exp erim en ta lly .

One o f the p re se n t  r e s e a r c h  c y c le  p rob lem s  w e re  p e o p l e 's  
p r e fe r e n c e s  tow ard  ta s k s  th ey  w ou ld  like  to s o lv e .  F o r  all stu­
d ie s , a n a lo g o u s  re su lts  w e re  ob ta in ed  in sk ill ta s k s  (r e s u lts  d e ­
p en d in g  on  an in d iv id u a l 's  a c t io n s )  and  c h a n c e  ta s k s  (r e s u lts  
d e p e n d in g  on  lo t te r y ) : the p e r s o n s  c o n v in c e d  o f th eir  in flu en ce  
p re fe rre d  sk ill to c h a n c e  ta s k s , w hile th o s e  c o n v in c e d  o f la c k  
o f th eir  in flu en ce  p re fe re d  c h a n c e  to sk ill ta s k s  (Ł u k a s z e w s k i, 
N aw rat I, Nawrat II, S te fa ń cz a k , W eig l and Ł u k a s z e w s k i) . T h e  
ob ta in ed  find ings w e re  the sam e w h eth er o p in io n s  w ere  form ed 

exp erim en ta lly  o r  w ere  just d ia g n o s e d . M o r e o v e r , the resu lt is
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m anifested  s o  fo r c ib ly  and  with s u c h  regu larity  that p e rh a p s  it 
ought to  b e  c o n s id e r e d  an  em p irica l in d ica to r  o f  an  in d iv id u a ls  
attitude.

One o f the s tu d ie s  (W e ig l and Ł u k a s z e w s k i)  te s te d  ch ild ­
r e n s  p r e fe r e n c e s  with re g a rd  to d ifficu lt /ea sy  ta s k s  and indi­
v id u a l/g ro u p  ta s k s . It w a s  fou n d  that in flu e n ce -o r ie n te d  ch ild ren  
p re fe r re d  difficu lt ta s k s  to e a s y  o n e s  and  ind iv idua lly  s o lv e d  
p ro b le m s  to  g ro u p  ta s k s . On the o th er  hand , la c k -o f - in f lu e n c e -  
-o r ie n te d  ch ild re n  p re fe rre d  e a s y  ta s k s  to difficult o n e s  and 
g ro u p  ta s k s  to  in d iv idua l w ork .

In th ree  s tu d ie s , w e  fou n d  that in flu e n ce -o r ie n te d  indivi­
d u a ls  form ulate h ig h e r  e x p e c ta t io n s  o f  the re su lts  o f their a c ­
tion . In o th er  w o r d s , th ey  e x p e c t  to h a v e  b e tte r  re su lts  in ta sk  
situation  than th o s e  c o n v in c e d  o f la c k  o f in flu en ce  (Ł u k a s z e w ­
s k i, S te fa ń c z a k , W e ig l and Ł u k a s z e w s k i) . In a ll s tu d ie s  in w h ich  
w e  ex a m in ed  e f f ic ie n c y  o f ta sk  p erfo rm a n ce  (r e s u lt  l e v e l s ) ,  in­
flu e n c e -o r ie n te d  in d iv id u a ls  a c h ie v e d  b etter  r e su lts  than indivi­
du a ls  c o n v in c e d  o f la c k  o f in flu en ce  (L itaw or, Ł u k a sz e w sk i, N a- 
w rat I, N aw rat II, S te fa ń c z a k , W eig l and  Ł u k a s z e w s k i) .  A ll o u r  
s tu d ie s  s h o w  h igh  co re la t io n  b etw een - e x p e c ta t io n  le v e l  an d  ob ­
ta ined  resu lts  fo r  in flu e n ce -o r ie n te d  s u b je c ts , and low  co re la t io n  
fo r  th o s e  c o n v in c e d  o f la c k  o f in flu en ce . T h e  situation  is  som e  -  
w hat r e v e r s e d  in the c a s e  o f co re la t io n  b e tw een  ob ta in ed  re­
su lts  and  le v e l  o f n ex t e x p e c ta t io n s  -  it is  m uch h ig h er  fo r  
la c k -o f - in f lu e n c e  s u b je c t s  than fo r  the in flu e n ce -o r ie n te d , th ou gh  
in b oth  c a s e s  the c o re la t io n  is  rem ark ab le  (W e ig l and  Ł u k a sz e w ­
s k i ) .

C a u sa tiv e  ju stifica tion  o f  ob ta in ed  resu lts

In the s tu d ie s  w h ere  op in ion  a b ou t in flu en ce  w a s  d ia g n o ­
s e d , S te fa ń c z a k  fou n d  that in flu e n ce -o r ie n te d  in d iv id u a ls  p e r c e i ­
v e d  the s o u r c e  o f a c h ie v e d  re su lts  to b e  lo c a te d  in th e m se lv e s , 
w hile the o th e rs  ten d ed  to  attribute their resu lts to ex te rn a l fa c ­
to rs . O ther d ia g n o s t ic  stu d ies sh ow ed  that both grou ps similarly 
p erceived  the b a s is  of their s u c c e s s  a s  accom p lish ed  mainly
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th rou gh  their ow n  e ffo r ts , but th eir  p e r c e p t io n  o f fa ilu re  d iffered : 
in d iv id u a ls  c o n v in c e d  o f th e ir  in flu en ce  attributed fa ilu re to in­
tern a l fa c to r s  -  th eir  ow n  effort, 'w h ile th o s e  c o n v in c e d  o f la c k  
o f in flu en ce  attributed fa ilu re  mainly to e x te rn a l fa c to r s  e s p e ­
c ia lly  to ta sk  c h a r a c te r is t ic s  and c h a n c e  (Ł u k a s z e w s k i) .

S im ilar re la tion s  w e re  the fin d in gs  o f on e  o f the e x p e r i­
m ental s tu d ie s  w h ere  re su lts  w e re  identified  a s  s u c c e s s  o r  fai­
lu re . B oth  g r o u p s  in terpreted  sim ilarly  the s o u r c e  o f s u c c e s s  
a s  du e  to internal fa c to r s , e s p e c ia l ly  ab ilities  and  k n o w le d g e , 
but at the sam e time th o s e  c o n v in c e d  o f in flu en ce  s t r e s s e d  the 
ro le  o f the fa c to r  rem ark ab ly  m ore s tro n g ly  than th o s e  co n v in ­
c e d  o f la c k  o f in flu en ce . H o w e v e r , in terpretation  o f fa ilu re w a s  
quite d ifferent: in d iv id u a ls  in the g ro u p  c o n v in c e d  o f la c k  o f 
in flu en ce  a c c o u n te d  fo r  th e ir  fa ilu re b e c a u s e  o f in ternal fa c to r s
-  a b ilities , k n o w le d g e  -  w h ile  the g ro u p  c o n v in c e d  o f  th e ir  in­
f lu e n ce  poin ted  to e x te rn a l fa c to r s , e s p e c ia l ly  fe a tu re s  o f ta sk  
situation , a s  the s o u r c e  o f  fa ilu re  (K u r o w s k a ) .

In s e v e r a l  s tu d ie s  resu lts  ob ta in ed  b y  the s u b je c t s  w e re  
not identified  a s  fa ilu re o r  s u c c e s s .  T h o s e  s tu d ie s  y ie ld e d  quite 
sy s tem a tic  e f fe c ts . B oth  ch ild ren  and  adu lts w h o  w e re  co n v in ­
c e d  o f  in flu en ce  attributed their r e su lts  prim arily  to th e ir  ca p a ­
b ilities  and to a l e s s e r  d e g r e e  to th e ir  ow n  e ffort. T h o s e  c o n ­
v in c e d  o f la c k  o f in flu en ce  re g a rd e d  th e ir  r e su lts  a s  con d itio ­
n ed  b y  ex te rn a l fa c to r s , e s p e c ia l ly  b y  an  a c c id e n t  and  p r e s e n ­
c e  o f o th er  p e o p le  and  -  to  m arkedly  sm a ller  d e g r e e  -  ta sk  
fe a tu re s  (N aw rat I, N aw rat II, W eig l and  Ł u k a s z e w s k i) .

T h e  fin d in gs  a re  quite sy stem a tic  and  in d ica te  d if fe r e n c e s  
in in terpretation  o f  a c c o m p lis h e d  re su lts , d e p e n d in g  on  w h eth er 
o r  not th o s e  re su lts  w e re  identified  a s  s u c c e s s  o r  fa ilu re . T h e  
resu lt pattern  s e e m s  to s h o w  that the resu lt  is  p e r c e iv e d  b y  
in flu e n ce -o r ie n te d  g ro u p  rath er a s  a s u c c e s s  (if, naturally, th e ­
re is  n o  c le a r  s u c c e s s /fa i lu r e  c la s s i f ic a t io n )  w h ile  the g ro u p  
c o n v in c e d  o f a la c k  o f in flu en ce  s e e s  it a s  a fa ilu re . T h e y  al­
s o  s h o w  a defin ite  " s e l f "  attribution o f a c c o m p lis h e d  re su lts  
fo r  in flu e n ce -o r ie n te d  in d iv id u a ls  and  la c k  o f s u c h  attribution 
( e x c e p t  s itu a tion s  u n iv o ca lly  p e r c e iv e d  a s  fa ilu re ) fo r  indivi­
d u a ls  c o n v in c e d  o f la c k  o f in flu en ce .
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T e m p o ra l orien tation  tow a rd s  the future

A  s e p a ra te  w ork  d is c u s s in g  tem pora l orien tation  p rob lem s 
(Ł u k a s z e w s k i, 1 9 8 3 )  n o te s  a num ber o f fa c ts  that s u g g e s t  a 
link e x is t s  b e tw een  the co n v ic t io n  a b ou t in flu en ce  and an in­
d iv id u a l 's  co n ce n tra tio n  on  the future. W e d e c id e d  to exam ine 
th e se  re la tion s  exp erim en ta lly . F o r  that p u rp o s e  th ree  exp erim en ts  
w e re  d e v is e d : on e  with c o p p e r  m iners (J e n e r a ł) ; the s e c o n d  and 
third with h igh  s c h o o l  stu d en ts  (N aw rat III, A n d r u s z k ie w ic z ) .
E a c h  o f th e s e  s tu d ie s  exam in ed  a d ifferent a s p e c t  o f c o n c e n tr a ­
tion on  the future. In the exp erim en t with m iners w h ere  op in ion  
on  in flu en ce  w a s  b e in g  m anipulated, J en era ł fou n d  that indivi­
d u a ls  p o s it iv e  abou t in flu en ce  p e r c e iv e d  th eir  ow n future a s  lon ­
g e r  an d  m ore a ttra ctive , w hile th o s e  c o n v in c e d  abou t la c k  of 
in flu en ce  p e r c e iv e d  the future a s  sh o r te r  and  l e s s  attractive .
A n  in terestin g  find ing  m ade b y  J en era ł w a s  that in d iv id u a ls  p o ­
sit ive  a b ou t their in flu en ce  an ticipated  lo n g e r  life than the o t­
h er  g rou p .

N aw rat, in h is  exp erim en t, c re a te d  o p in io n s  abou t in flu en ce  
and te s te d  w h eth er  th ey  co n d it io n e d  the s o - c a l l e d  ta sk  c o n c e n ­
tration on  the future, i.e . co n ce n tra tio n  on  lon g -term  ta s k s  and 
ta s k s  y ie ld in g  e f fe c ts  a fter p a s s a g e  of som e  time (d e la y e d  ef­
f e c t s ) .  Nawrat fou n d  that if ta s k s  w e re  e a s y ,  in flu e n ce -p o s it iv e  
in d iv id u a ls  c o n ce n tra te d  m ore stron g ly  on  the future than in flu en - 
c e -n e g a t iv e  in d iv id u a ls . A  sim ilar te n d e n cy  w a s  fou n d  in the c a ­
s e  o f d ifficu lt ta sk s  ( l o w - s u c c e s s  p rob a b ility ) but it w a s  sta tis ­
t ica lly  n e g lig ib le . In the third experim en t, in d iv idu a ls  w e re  to c h o ­
o s e  ta s k s  o f v a ry in g  tim es o f resu lt ava ilab ility  -  from  o n e  w e e k  
up to tw o m onths. P o s it iv e  in flu en ce  in d iv id u a ls , c h o s e  lo n g -  
-term  ta s k s  s ig n ifica n tly  m ore often  w hile in flu e n ce -n e g a tiv e  in­
d iv id u a ls  s ign ifica n tly  m ore often  c h o s e  sh ort-term  ta s k s  (A n ­
d r u s z k ie w ic z  ).



S o c ia l  p e r ce p t io n

T h e  p re se n t ly  d is c u s s e d  c y c le  o f  s tu d ie s  is  u n d ou b ted ly
the r ic h e s t  an d  the m ost d iv e rs ifie d . In the first th ree  s tu d ie s ,
c o n v in c t io n  abou t in flu en ce  w a s  the s u b je c t  o f  d ia g n o s is , w hile 
in o th e rs  c o n v ic t io n s  a b ou t in flu en ce  w e re  exp erim en ta lly  indu­
c e d .

In h e r  v a s t  s tu d ie s , O k ręg lick a  exa m in ed  the p e r ce p t io n  
o f ce rta in  a s p e c t s  o f s o c ia l  life and an  in d iv id u a l 's  p la c e  in
the s o c ia l  w orld  b y  s tu d ie s  d ifferin g  in th e ir  o p in io n s  a b ou t in­
f lu e n c e . S h e  w a s  pa rticu la rly  in te rested  in find ing  an  a n s w e r  a s  
to w h eth er s o c ia l  en v iron m en t is  p e r c e iv e d  a s  s tro n g  o r  w ea k , 
s a fe  o r  th rea ten in g  to man. S h e  w a s  a ls o  in te rested  in find ing  
w h eth er  p e o p le  o f d ifferen t in flu en ce  orien tation  p e r c e iv e  them­
s e lv e s  a s  s tro n g  o r  w e a k  ( s e n s e  o f p o w e r )  an d  s a fe  o r  th rea ­
te n e d  ( s e n s e  o f s e c u r it y ) .  T h e  s tu d ie s  c o m p r is e d  a  la rg e  num­
b e r  o f  w om en  an  men, w o rk e rs  o f  tw o la rg e  in du stria l fa c to r ie s . 
T h e  s tu d ie s  w e re  co n d u c te d  in the fa ll o f  1 9 8 0 .

O kręglictca  fou n d  that in flu e n ce -p o s it iv e  s u b je c t s  p e r c e iv e d  
s o c ia l  en v iron m en t a s  l e s s  th rea ten in g  an d  w e a k e r  than in flu en - 
c e -n e g a t iv e s . S h e  a ls o  fou n d  the in f lu e n c e -p o s it iv e s  to h a v e  m ar- 
k e d ly  h ig h e r  s e n s e s  o f  p o w e r  and  o f s e cu r ity  than in f lu e n c e -n e -  
g a t iv e s .

S im ilar r e s u lts  w e re  ob ta in ed  in the stu d y  on  a  m uch sm al­
le r  g rou p  o f  fem ale  in du stry  w o r k e r s  in June, 1 9 8 1 . A ls o  in th is 
s tu d y , in flu e n c e -p o s it iv e s  p e r c e iv e d  s o c ia l  o b je c t s  a s  w e a k e r  
an d  l e s s  th rea ten in g  than in d iv id u a ls  c o n v in c e d  o f  a  la c k  o f  in­
f lu e n ce  u p on  e v e n ts . In flu e n c e -p o s it iv e s  h ad  a h ig h e r  s e n s e  o f 
p o w e r  an d  s e cu r ity  than in flu e n ce -n e g a t iv e s  (Ł u k a s z e w s k i II). 

O ther s tu d ie s  exam in ed  attitudes o f  c o p p e r  m iners with d ifferin g  
o p in io n s  u p on  in flu en ce  tow ard  v a r io u s  a s p e c t s  o f  th e ir  w ork  
(S t ę p ie ń ) .  P o s it iv e -in flu e n c e  in d iv id u a ls  w e re  s ig n ifica n tly  l e s s  
s a tis fie d  with th e ir  w a g e s  and  in te rp e rso n a l re la t io n s  in their 
w o rk  g r o u p s , th ey  w e re  a ls o  m ore apt to c h a n g e  jo b s  an d  re g a r ­
d e d  a  s ig n ifica n tly  sm a ller  im provem ent in o ffe re d  co n d it io n s  o f 
w o rk  a s  su ffic ien t r e a s o n  to  c h a n g e  th eir  jo b . P e r h a p s , s a t is fa c -
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tion  with w o rk  a n d  s ta b le  re la tion  in th e ir  fa c to ry  is  c o n n e c te d  
in in flu e n ce -p o s it iv e  in d iv id u a ls  with la c k  o f a s e n s e  o f p o w e r  
and  la c k  o f  a s e n s e  o f s e c u r ity  fou n d  in e a r lie r  q u oted  s tu d ie s .

In a num ber o f  s tu d ie s  w e  h a v e  exam in ed  attitudes to ot­
h e r  p e o p le  a s  a c o n s e q u e n c e  o f  exp erim en ta lly  in d u ced  c o n v ic ­
tion  a b ou t in flu e n ce .

W e ig l in v e s tig a te d  w h eth er op in ion  abou t in flu en ce  co n d i­
tion s  the le v e l  o f  c o n f id e n c e  in o th er  p e o p le . F r e q u e n c y  o f 
c h e c k s  on  the p a rtn er  an d  inform ation on  h is h o n e s ty  w e re  ma­
n ipu lated . T h e  stu d y  a ls o  in clu d ed  h igh  s c h o o l  s tu d en ts . T h e  fin­
d in g s  s h o w  that in d iv id u a ls  c o n v in c e d  o f  th eir  in flu en ce  h a v e  far 
g r e a te r  c o n fid e n c e  in th eir  p a rtn ers  (i f  it is  a p artn er p re se n te d  
a s  tru stw orth y ) than in d iv id u a ls  c o n v in c e d  o f a la c k  o f  in flu en ce . 
T h is  e ffe c t , h o w e v e r , is  not ev id en t w h en  the p a rtn er  h a s  b e e n  
p r e s e n te d  a s  d is h o n e s t . In s u c h  c a s e  both  g r o u p s  exam in ed , 
r e g a r d le s s  o f w hat th ey  thought abou t th e ir  in flu en ce , d isp la y e d  
e q u a lly  lo w  c o n fid e n c e  in th eir  p a rtn ers . T h e  d if fe re n ce  in the 
c o n f id e n c e  le v e l  is  not m odified  b y  fr e q u e n c y  o f c h e c k s  ( l - 3 -  
- 5 - 7 - 9  t im e s ). In o n e  stu d y  varian t w h ere  p a rtn ers  w e re  c h e c k e d  
fiv e  tim es the o b je c t iv e  w a s  to find w h eth er op in ion  abou t influ­
e n c e ,  inform ation on  p a r t n e r 's  h o n e s ty  an d  inform ation on  h is  
vu ln era b ility  to e x te rn a l in flu en ce  w ou ld  a ffe c t  the le v e l  o f  c o n ­
f id e n c e . U n d er s u c h  co n d it io n s  in tera ctive  e ffe c t  o f tw o v a r ia b le s  
w a s  fou n d  -  c o n v ic t io n  abou t the in flu en ce  and p a r t n e r 's  v u ln e ­
rability  to ex te rn a lly  e x e r te d  in flu en ce . In d iv idu a ls c o n v in c e d  
abou t th eir  in flu en ce  h a v e  g r e a te r  c o n fid e n c e  in p a rtn ers  l e s s  
v u ln e ra b le  to in flu e n ce , w hile in d iv id u a ls  c o n v in c e d  o f la c k  o f 
in flu en ce  h a v e  g r e a te r  c o n fid e n c e  in p a rtn ers  v u ln e ra b le  to  in­
f lu e n ce  (W e ig l) .

T h e  s tu d ie s  p r e s e n te d  in d icate  that in d iv id u a ls  c o n v in c e d  
o f a la c k  o f  in flu en ce  a re  ch a r a c te r iz e d  b y  g re a te r  in te rp e rso n a l 
u n c o n fid e n c e . A n d  if th ey  h a v e  c o n fid e n c e , it is  ra th er in part­
n e r s  v u ln e ra b le  to  e x te rn a l in flu e n ce . M any s tu d ie s  find a  re la ­
tion b e tw e e n  d istru st and  te n d e n c y  to d is h o n e s t  b e h a v io r  ( l ie s ,  
ch ea tin g , m anipulation o f partn er, e tc ., c f. R otter, 19 8 0  ) . T h e r e -
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fo r e , the resu lts  fou n d  b y  H lubek  a re  ex trem ely  in terestin g . S h e  
m anipulated the co n v ic t io n  abou t in flu en ce  an d  then  elim inated 
the in d iv id u a ls  on  w hom  m anipulation  did not g iv e  d e c is iv e  ef­
fe c t s . A fte r  m anipulation the exam in ed  in d iv id u a ls  w e re  g iv e n  a 
M a ch  IV q u estion n a ire  to fill out, the q u estion n a ire  h a v in g  b e e n  
d e s ig n a te d  to d e te c t  M a ch ia v e llia n  in clin a tion s  o r  an in d iv id u a l 's  
poten tia l a p te n e s s  to m anipulate o th er  p e o p le . T h e  d isa d v a n ta g e  
o f the q u estion n a ire  a s  a  d ia g n o s tic  instrum ent is  sm all stability 
o f e f fe c ts  in time and vu ln erab ility  to situation a l in flu e n ce , w h ich  
w e  h a v e  u s e d  in o u r  s tu d ie s . It w a s  fou n d  that in d iv id u a ls  ‘c o n ­
v in c e d  o f in flu en ce  w e re  c h a r a c te r iz e d  b y  m arked ly  lo w e r  M ach ia ­
v e llia n  te n d e n c ie s  than in d iv id u a ls  c o n v in c e d  o f a la c k  o f influ-r 
e n c e .  It is  c o h e r e n t  with re su lts  o f  s tu d ie s  on  c o n fid e n c e  b e c a ­
u s e  o n e  elem ent o f a M a ch ia v e llia n  attitude is  s u s p ic io u s n e s s  
( c f .  J a rym ow icz , 1 9 7 6 ) .  One sh ou ld  a ls o  an ticipate  o th er  form s 
o f m anipulation on  s o c ia l  en v iron m en t b y  in flu e n c e -n e g a t iv e s .e .g . 
ingratiation , fa v o ra b le  se lf -p re s e n ta t io n , m a n ife sta tion  o f h e lp le s ­
s n e s s ,  e tc . ( c f .  L is -T u r le js k a , 1 9 7 6 ) .

L itaw or in h er  s tu d ie s  m anipulated co n v ic t io n  abou t influen­
c e  and  then put h e r  s u b je c t s  in a situation  o f a d e c is io n -m a k in g  
gam e, w h ich  co n ta in e d  co n flic t  o f  in te rests  with their p a rtn ers .
One o f the p la y e r s  w a s  the e x p e r im e n te r 's  a ss is ta n t . In th is ty­
p e  o f gam e, co n flic t  o f  in te rests  may b e  s o lv e d  b y  a p p lica tion  
o f  c o e r c iv e  and  com p etitive  ta c t ic s  with the partner, w h ich  a s  
a resu lt lea d  to m axim izing o n e 's  in te rests  e v e n  at the e x p e n ­
s e  o f the p a r t n e r 's  in terest. S u c h  b e h a v io r , h o w e v e r , c a lls  fo r  
p e r s is t e n c e  and  an  u n com p rom isin g  attitude. C on flict o f in terests  
may a ls o  b e  r e s o lv e d  b y  com p rom isin g  ta c t ic s  o f c o n c e s s io n s  
in return fo r  a p a r t n e r 's  c o n c e s s io n s .  O btained  re su lts  sh o w  
that in flu e n c e -p o s it iv e s  s ign ifica n tly  m ore freq u en tly  ap p lied  com ­
petitive ta c t ic s  ra th er than c o o p e r a t iv e , d o in g  it s ign ifica n tly  mo­
re often  than in flu e n ce -n e g a t iv e s . T h e  latter often  re s o r te d  to 
s tra te g ie s  o f c o n c e s s io n  in return fo r  ce rta in  b en e fits  ob ta in ed  
from  the partn er. P e r h a p s , the te n d e n c y  to c o n c e s s io n  is  on e  
w a y  to m anifest o n e ’ s  h e lp le s s n e s s  and  to e x e c u te  o n e 's  inte­
r e s ts .
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O ther s tu d ie s  ex a m in ed  w h éth er c o n v ic t io n s  a b ou t in flu en ce  
d ifferentiate  the a p tn e s s  o f  s tu d y  s u b je c ts  to  u n e th ica l b e h a v io r  
tow ard  p a rtn ers  ( e le c t r ic  s h o c k  a s  punishm ent fo r  a  p a r t n e r 's  
m istake in le a r n in g ). T h e  s tu d ie s  s h o w e d  that in d iv id u a ls  with 
a  d ia g n o z e d  c o n v ic t io n  o f  in flu en ce  a re  s ig n ifica n tly  l e s s  in cli­
n ed  to s u c h  b e h a v io r s  -  th ey  pu n ish  l e s s  and  m ore w e a k ly  -  
than in d iv id u a ls  c o n v in c e d  o f  a la c k  o f  in flu e n ce . T h u s  in flu en ce  -  
-n e g a t iv e s  a re  m ore in c lin ed  to u n eth ica l a c t io n s  a g a in st the ot­
h e r  man than in flu e n c -p o s it iv e s  (B a r c z a k ) .  T h o u g h  a  sim ilar 
v e c t o r  te n d e n cy  w a s  fou n d , n o  s ign ifica n t e ffe c t  in the c a s e  o f 
experim en ta lly  in d u ced  c o n v ic t io n  o f  in flu en ce  w a s  con firm ed .
T h e  au th or a c c o u n t s  fo r  the fa c t  b y  w e a k n e s s  o f  exp erim en ta l 
m anipulation ( B a r c z a k ) .

It is  a p p a ren t that r e su lts  ob ta in ed  b y  B a r c z a k  a re  quite 
c o h e r e n t  with re su lts  o b ta in ed  in the s tu d ie s  on  c o n fid e n c e , M a - 
ch ia v e llism  and s o lv in g  c o n fl ic t s  o f in te re s ts . It is  p o s s ib le  that 
the te n d e n c y  fou n d  in the la tter  s tu d ie s  is  an  elem ent o f som e  
sy n d rom e  ch a ra c te r iz in g  p e o p le  c o n v in c e d  o f  a  la c k  o f  in flu en ce . 
P e r h a p s , not w ithout s ig n if ic a n c e , th ere  is  a ls o  the d if fe re n ce  in 
v u ln era b ility  to  ex te rn a l p r e s s u r e  o f in d iv id u a ls  d ifferin g  in th e ir  
op in ion  a b ou t in flu e n ce .

In a n o th e r  exp erim en t on  the re la tion  b e tw e e n  o p in io n s  
a bou t in flu en ce  an d  u n eth ica l b e h a v io r  (O rrom ski and  N aw rat), 
not the r e a d in e s s  to  s u c h  b e h a v io r  s u c h  but fu rth er c o n s e q u e n ­
c e s  o f  exa m in ed  in d iv id u a l^  b e h a v io r  w a s  the o b je c t iv e . T h e  ta sk  
o f  the in d iv id u a ls  w a s  to p e r s u a d e  th e ir  p a rtn ers  to  take a  medi­
c in e  w h o s e  n u m erou s n e g a tiv e  s id e -e f fe c t s  w e re  know n  to th o s e  
in d iv id u a ls . W hen  the p a rtn er  (in  rea lity  the e x p e r im e n te r 's  a s ­
s is ta n t) t o o k  the m ed icin e  s h e  d e v e lo p e d  d is tu r b a n c e s  in b a ­
la n c e , a  h e a d a c h e  an d  n a u s e a  that re q u ire d  a d o c t o r 's  (a n o th e r  
a s s is ta n t )  in terven tion . G rom sk i an d  N aw rat fou n d  that in flu e n ce - 
-p o s it iv e  p e r s o n s  fe lt fa r  g r e a te r  r e sp o n s ib ility  fo r  the p a r t n e r 's  
co n d itio n  than the in flu en ce—n e g a t iv e s . M o r e o v e r , th o s e  co n v in ­
c e d  o f  th e ir  in flu en ce  m ore  freq u en tly  s h o w e d  th e ir  in terest in 
the p a r t n e r 's  co n d itio n  on  the fo llow in g  d a y , g iv in g  the p artn er 
a  m uch  g r e a te r  co m p e n sa tio n  fo r  p artic ip a tion  in the experim en t.
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T h e s e  fin d in gs  s h o w  that in d iv id u a ls  c o n v in c e d  o f th eir  influen­
c e  w e re  in clin ed  to s e e  the harm in flicted  u p on  a p a rtn er a s  
g re a te r  and had a h igh er  s e n s e  o f re sp o n s ib ility  and  guilt a s  
the c o n s e q u e n c e s  o f th eir  ow n b e h a v io r .

S im ilar re su lts  h a v e  b e e n  ob ta in ed  by  Nawrat II in an  e x ­
perim ent on  a n o th er  form  o f u n eth ica l b e h a v io r  tow ard  a partner. 
T h e  s u b je c ts  p e r s u a d e d  a y o u n g  w om an to lea rn  and  rep ea t 
a lou d , am on g  o th e rs , ta b o o  w o rd s . T h e  partn er w a s  in fa ct  the 
e x p e r im e n te r 's  a ss is ta n t . T h o s e  c o n v in c e d  of th eir  in flu en ce  
sa w  the harm d on e  to the p artn er a s  g re a te r  and g a v e  h igh er  
fin a n cia l com p en sa tion  to h er  fo r  p a rticipa tion  in the experim en t 
than in d iv idu a ls  c o n v in c e d  o f their la c k  o f in flu en ce . T h is  may 
s u g g e s t  a g re a te r  s e n s e  o f guilt in in flu e n c e -p o s it iv e s  than in 
in flu e n ce -n e g a tiv e  s .

S u b m iss io n  to ex tern a l p r e s s u r e

In all s tu d ie s  o f the p re se n t  c y c le ,  c o n v ic t io n s  abou t in­
f lu e n ce  w e re  m anipulated u n d e r  earperim ental co n d it io n s . In the 
first experim en t, s u b je c t s  o f d iv e r is ifie d  c o n v ic t io n s  w e re  e x p o ­
s e d  to g rou p  and interm ediate p r e s s u r e . T h e  s u b je c t s  w ere  
sh ow n  th ree  h igh ly  e q u iv o c a l  p h o to g ra p h s . E a c h  p h otog ra p h  
w a s  a c co m p a n ie d  b y  a com m entary  ex p la in in g  the quality o f 
p re s e n te d  e v e n ts  s u g g e s te d  b y  a certa in  num ber o f p e r s o n s  
com p eten t in p e r ce p t io n  o f p e o p le  (p h o to g ra p h s  p re se n te d  s o ­
c ia l s itu a t io n s ) . T h r e e  p r e s s u r e  le v e ls  w e re  a p p lied : low  (2 0  

p e r  ce n t  fa v o re d  the s u g g e s te d  in terp reta tion ), medium (5 0  p e r  
c e n t )  and h igh  (8 0  p e r  ce n t  com p eten t p e r s o n s  su p p o rte d  the 
in terp re ta tion ). T h e  stu dy  s u b je c ts  w e re  to determ ine the exten t 
to w h ich  th ey  a g r e e d  with s u g g e s te d  in terpretation  o f e a c h  ph o­
tograp h . O btained re su lts  dem on strate  that g ro u p s  d ifferin g  in 
their op in ion  abou t in flu en ce  r e s p o n d  d ifferen tly  to p r e s s u r e s .
F o r  in flu e n ce -n e g a t iv e s , the h ig h er  the p r e s s u r e  the g re a te r  su b ­
m is s iv e n e s s . F o r  that g ro u p  then , su b m is s io n  w a s  a fu n ction  of 
p r e s s u r e  v o lu m e. In d iv iduals c o n v in c e d  o f in flu en ce  w e re  m ost 
s u b m is s iv e  at medium p r e s s u r e , a ch ie v in g  the su b m is s io n  le v e l
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sim ilar to in flu e n ce -n e g a t iv e s  in the sam e situation . U n der both  
low  an d  h igh  p r e s s u r e  that g rou p  did not d isp la y  the te n d e n cy  
to su b m it.S u bm ission  u n d er  h igh  p r e s s u r e  w a s  fo r  that g ro u p  re ­
m arkably lo w e r  than fo r  the g rou p  o f p e r s o n s  c o n v in c e d  o f a 
la c k  o f in flu en ce  (B ia ła ) .  A p p a ren tly  in the g ro u p  o f  p e r s o n s  
c o n v in c e d  o f their in flu en ce  th ere  m an ifested  the e ffe c t  o f h ig h er  
r e s is ta n c e  to h ig h er  p r e s s u r e  p ostu la ted  b y  B r e h m 's  ( l 9 6 6 )  
th eory  o f r e a c ta n c e  in limited c h o ic e  situation . If s o ,  then  this 
e ffe c t  is  found on ly  in in d iv idu a ls  c o n v in c e d  o f th e ir  in flu en ce  
w hile th o s e  c o n v in c e d  o f the la c k  o f in flu en ce  d o  not p e r c e iv e  
h igh  p r e s s u r e  a s  limitation to  freed om  o f c h o ic e .

T h e  p u rp o s e  o f a n o th er  exp erim en t w a s  to find if p e r s o n s  
o f d ifferen t op in io n s  a b ou t in flu en ce  r e s p o n d  d ifferently  to e x te r ­
nal p r e s s u r e  a d d r e s s e d  d ire ct ly  to th e m s e lv e s  (to  on ly  on e  p e r ­
s o n )  and  to p r e s s u r e  a d d r e s s e d  to tw o p e r s o n s  rem aining s i­
m u ltaneously  in exp erim en t situation  w ithout poin ting  s p e c if ic a lly  
to an y  o f  them. P r e s s u r e  w a s  e x erted  w h en  the exam in ed  p e r ­
s o n s  w e re  com p letin g  o th er  experim en t ta s k s  and knew  abou t 
com p letion  o f the s e s s i o n .  T h u s  the p r e s s u r e  w a s  u n e x p e c te d  
and  u n re la ted  to the ta sk  situation  in w h ich  th ey  had b e e n  s o  
far. T h o u g h  in th is situation  p e r s o n s  c o n v in c e d  o f in flu en ce  d is ­
p la y e d  g re a te r  su b m is s io n , the d if fe re n ce  b e tw e e n  them and 
p e r s o n s  c o n v in c e d  o f la c k  o f in flu en ce  is  not s ta tistica lly  s ign i­
f i c a n t . H o w e v e r , it a p p e a re d  that p r e s s u r e  w o rk e d  d ifferently  u -  
p on  the tw o g r o u p s  d e p e n d in g  on  w h eth er it w a s  a d d r e s s e d  di­
rectly  to the s u b je c t  o r  "b e tw e e n  tw o p e r s o n s " .  In flu e n ce -n e g a ­
t iv e s  subm itted rem arkab ly  e a s ie r  w h en  p r e s s u r e  w a s  a d d r e s s e d  
"in b e tw e e n " than w h en  d ire c te d  on ly  to them . In flu e n ce -p o s it iv e s , 
w h en  p r e s s u r e  w a s  a d d r e s s e d  d ire ct ly  to them, subm itted s ign ifi­
can tly  e a s ie r  than p e r s o n s  to w h ich  the p r e s s u r e  w a s  a d d r e s s e d  
"in  b e tw e e n " . T o  lo o k  at the resu lts  from  a d ifferen t point o f 
v iew : w h en  p r e s s u r e  w a s  a d d r e s s e d  to on ly  on e  p e r s o n , in flu en - 
c e -p o s i t iv e s  s h o w e d  g re a te r  su b m is s io n  than in flu e n ce -n e g a t iv e s . 
W hen p r e s s u r e  w a s  a d d r e s s e d  n o n s p e c i f ic a l ly  " in -b e tw e e n " the 
in flu en ce  n e g a t iv e s  s h o w e d  g re a te r  su b m is s io n  than in flu e n ce -p o ­
s it iv e s  (Ż a r c z y ń s k a  ) .  In the in terpretation  o f ob ta in ed  re su lts , w e 
sh ou ld  u n d ou b ted ly  tak e  into c o n s id e ra t io n  the fa c t  that the m ea­
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su re  o f  su b m iss io n  to p r e s s u r e  w a s  the le v e l  o f  e x e cu t io n  o f 
im p osed  ta sk . A s  h a s  b e e n  sa id  ea r lie r , p e r s o n s  c o n v in c e d  o f 
a la c k  o f in flu en ce  u su a lly  g a v e  p o o r e r  r e su lts  in s u c h  situa­
t io n s . T h e  re su lts  s e e m  to in d ica te  that in flu e n c e -p o s it iv e s  r e s ­
pon d  to p r e s s u r e  w h en  it is  a d d r e s s e d  to them w hile ign orin g  
the p r e s s u r e  and d e le g a tin g  the jo b  to the p artn er w hen  it is 
a d d r e s s e d  to tw o p e r s o n s .  C o n se q u e n tly , in d iv id u a ls  c o n v in c e d  
o f a la c k  o f in flu en ce  a re  in this latter situation  in clin ed  to re ­
gard  the p r e s s u r e  d ire c te d  "in  b e tw een " a s  a d d r e s s e d  just to 
th e m se lv e s . T h e s e  e f fe c ts , a s  im portant from  the point o f v ie w  
o f  e ffe c t iv e  s o c ia l  a c t io n s , c a ll  fo r  m ore s tu d ie s .

In the la st exp erim en t o f the p re se n tly  d is c u s s e d  c y c le ,  
N aw rat te s ted  w h eth er  d if fe r e n c e s  in c o n v in c t io n s  about influen­
c e  an d  the volu m e o f p r e s s u r e  e x e r te d  b y  s u b je c t  on  h is part­
n e r  (vo lu m e o f b ro k e n  r e s is ta n c e  o ffe red  b y  p a rtn er ) prop itia tes  
the s u b je c t 's  su b m is s io n  to ex te rn a l p r e s s u r e . T h is  w a s  exam i­
n ed  in the experim en t m entioned  a b o v e  w h e re  s u b je c t s  p e rs u a ­
d ed  th eir p a rtn ers  to lea rn  and rep ea t ta b o o  w o rd s . U pon  c o n ­
c lu s io n  o f th is experim en t, a n o th er  ex p erim en ter  turned to the 
exam in ed  an d  a s k e d  them  to wait fo r  him fo r  som e  time (h is  
e x a c t  w o rd s  w e re : "P e r h a p s  Ivll n e e d  y o u . H ang on  a bit i ' l l  
b e  right b a c k " . He then  left the s u b je c t  to h im self fo r  half an 
h ou r  o r  until the s u b je c t  left the r o o m ). It w a s  found that indi­
v id u a ls  c o n v in c e d  o f their in flu en ce  d is p la y e d  sign ifica n tly  g re a ­
ter  su b m is s io n  than th o s e  c o n v in c e d  o f a la c k  o f in flu en ce  (N a­
w rat IV ) .  T h e  re su lts  s u g g e s t  that the e x p e r ie n c e d  con flic t  ca u ­
s e d  b y  re sp o n s ib ility  fo r  harm in flicted  on  o th er  p e o p le  and a s ­
s o c ia te d  guilt w e a k e n  the r e s is ta n c e  o f in d iv idu a ls  c o n v in c e d  
o f  th e ir  in flu en ce  to ex te rn a l p r e s s u r e . T h e r e  o p e n s  h e re  a v e ­
ry in terestin g  p e r s p e c t iv e  fo r  r e s e a r c h .

F in a l rem arks

A s  h a s  b e e n  s a id , w ork  on  th e o re t ica l a s p e c t s  o f the p ro ­
blem  of op in io n s  abou t in flu en ce  and  r e s e a r c h  work on c o n s e -
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q u e n c e s  o f d ifferent p e o p le s  op in io n s  th eir  ca p a b ility  to influen­
c e  e v e n ts  in p r o g r e s s . It is  th ere fo re  to o  e a r ly  fo r  g e n e ra liz a ­
t ion s  and  tem pting a p p lica tio n s  in s o c ia l  life .

O btained re su lts , h o w e v e r , s h o w  c le a r ly  d ifferent pattern s 
o f fu n ction in g  fo r  p e o p le  d ifferin g  in th eir op in ion  abou t influen­
c e .  T h is  is  re fle c te d  in the le v e l  ’o f ta sk  fu n ction in g  o f p e o p le , 
in the m anner o f ev a lu a tion  o f their a ch ie v e m e n ts , in attitudes 
to the future and , a b o v e  a ll, in s o c ia l  p e rce p t io n  and s o c ia l  
b e h a v io r  o f in d iv id u a ls . F u rth er s tu d ie s  w ill certa in ly  brin g  n ew  
data, but a ls o  -  a s  p resen tly  -  th ey  w ill b e c o m e  the starting 
point fo r  form ulating n ew  e x p e c ta t io n s  and h y p o th e s e s .
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