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Organizational Problems of OQur Civilization !
Problemy organizacyjne wspélczesnej cywilizacji

OpraHu3aumonuble BONPOCH! COBPEMEHHOM LUBUIMIALMM

Speaking about civilization in this paper means:

[...] the degree of development reached by society in a given time
period, and expressed in general in the level of material culture, and
in particular:

a) in the control over the nature exercised by man, b) in the deve-
lopment of the level of productive forces, and c) in the total of material
goods and social institutions accumulated by the people 2.

”Our civilization” means the civilization development, and especially
the progress achieved within it, in the years after World War II until
the present time.

By the organizational problems I understand problems arising and
being solved by the people in connection with their striving towards the
achiavement of goals i.e. connection with the functioning and develop-
ment of organizations, no matter which these problems and organiza-
tions are.

1. My first idea is that civilization and organization developments in
the world are occurring parallely, in a close interdependence, but it

! The article includes the main thoughts derived from my paper under the
same title which was prepared for the International Symposium on Social and
Cultural Problems of the Development of Science and Civilization held May 31 —
June 2, 1984 in Lublin to commemorate the 50th anniversary of the death of Maria
Curie-Sklodowska.

2 See the full definition given in Leksykon PWN (Warszawa 1972, page 208),
where more explanation of the term can also be found.
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seems that the former is getting ahead of the latter. Under this assump-
tion, the organizations on the one hand can be regarded as products of
the civilization development, and as such—they must respond
to its requirements if they do not want to become too obsolete but on
the ‘other hand, through their functioning, development, or even the
mere existence, they create conditions indispensable for further develop-
ment. Shortly speaking, there exist dialectical interrelations between the
organization and civilization developments.?

2. Looking at it very generally, the organization development in the
last few decades was dominated by a growing variety and complexity
of goals and structures. The reasons for that are to be sought in the civi-
lization development, its ways and nature. However, this does not mean
overlooking an important role played in the contemporary world by the
very small and very simple organizations.4

3. In the second half of the 20th century the civilization develop-
ment in the material sphere seemed to result from three. basic human
drives (which may be called also human aspirations):

a) a drive towards satisfying larger in quantity and more and more
various in quality — consumption and production needs,

b) a drive towards increasing the control over distances and space
in general,

c) a drive towards increasing the control over information — their
flow, processing and storing.

4. All the three categories of human drives have produced the emer-
gence on a scale not known before of three groups of highly developed
technologies, which are:

a) production technologies, including programming, producing and
marketing material goods,

b) transportation technologies, including various kinds of transporta-
tions on the earth and over the earth§,

c¢) information technologies, including electronic data processing,
electronic communication and electronic information storage.

However, one remark should be made at this point. The technologies
as differentiated above are overlapping one another. For instance, those
belonging to group c¢) can be used both for getting control over space and
for producing material goods. But the differences between all the three

3 See: M. Bartnicki, J. Kurnal: Prdéba dialektycznego spojrzenia ma or-
ganizacje (An Attempt of dialectical approach to organization), ,Problemy Organi-
zacji” 1983/1.

4See: E. F. Schumacher: Small is Beautiful. Blond and Briggs, 1973.

5 The most spectacular achievements in this field are of course at first
unmanned, and then manned, space flights.
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groups seem to be quite obvious, so that the assumed division is likely
to serve as a basis for a conventional differentiation between them.

5. In the development of the technologies mentioned above, the peo-
ple are usually confronted with various limitations, which I call the
organizational barriers. I divide them into five main groups: ¢
a) resource barriers,

b) social barriers,

¢) natural barriers,

d) bureaucratic barriers,
¢) information barriers.

6. Generally speaking, the organization development on the world’s
scale should deliver conditions, for the nations, societies, communities and
individuals to get along with all the barriers and alternatively, to put
them away totally, to diminish them, to keep them up, or — perhaps
even — to strengthen some of them. This means that on the ground
of civilization development, there appear and exist organizational dilem-
mas, connected with overcoming the experienced barriers.

7. The very rapidly growing development of civilization in the world
in recent decades constitutes a big challenge to the organization deve-
lopment. The starting and the most important organizational problem of
contemporary civilization seems to be closed in the question: how to
meet requirements coming from the modern technologies of production,
transportation and communications? From this basic problem some secon-
dary ones can be drawn. Here are some more important of them.

8. The organization size. For securing the organizational progress,
organizations of different sizes are required: small, medium, large and
very big, if we restrict the list to the main types. But what should the
proportions between them be in given social and economic systems, and
in what directions, when we start from the existing conditions? Does,
for instance, the satelite system consist in large or very big orga-
nizations linked with small ones on the basis of co-operation, the most
promising organizational structure for the times to come?

9. Elasticity or rigidity of organizational structures? At the first
glance, the civilization progress seems to require more elastic organiza-
tional structures, which could be easier adapted to the rapidly changing
conditions, both external and internal. But there is a fully justified, in
the light of the past experiences, doubt whether the rigid structures,
especially those highly hierarchical and formalized, in fact are becom-
ing outdated in ccntemporary times and the times to come? And if not,

¢ For a more detailed treatment of this question, see: J. Kurnal: Decision
Making in Difficult Decision Situations — Some Theoretical Concepts. IIM Berlin
1975, Preprint Series 1/75 — 63. ‘
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then in which areas of human activities should they be preserved, or
even enlarged or strengthened? Furthermore, what are the prospects for
organizations with a differentiated degree of formalization among their
parts (subsystems)? And finally, how should the people get along with
Max Weber’s model bureaucracy and with the bureaucratic reality of
their every-day lives?

10. The relation to information. Parallel to the civilization progress,
one can notice a big increase of information number being in circula-
tion, a big acceleration of information exchange processes, and a big
enlargement of information storage capacity with an easier and easier
access to them, all this aiming at their immediate and maximum utiliza-
tion. At the same time, one can notice quite revolutionary transforma-
tions in data processing with a very rapid progress in computer techno-
logy. But simultaneously there are growing phenomena in organizations
of various kinds and sizes a) of a relative lack or of a relative abundance
of information, b) of different disturbances in information flow and
processing, c¢) of diminishing reliability of information. The problem is
how to organize properly the flow, processing and storage of information,
so that they suit better to the needs of those who require and utilize
them.

11. Human behaviours and human relations. As one of the results of
the civilization progress, the organizational behaviours of people are be-
coming more complicated, simply because people’s reactions to the ex-
perienced incentives of different kinds from outside are becoming more
and more differentiated for both biological and social reasons. For the
same reasons the organizational relationships between the people them-
selves are becoming more and more complicated. As a result of these
complicated and differentiated reactions and relationships, there are gro-
wing tendencies among the people towards, for instance, destructive in-
dividualism, desintegration and alienation, stresses and frustrations, in-
dividual and group conflicts, The problem arises how under conditions
of civilization diseases and social pathologies, to conduct and to manage
the organizational behaviours and relationships of individuals and groups
of people, with the aim of securing a high effectiveness of organizations
which is absolutely imposed upon them by the civilization progress?

12. Organization and its environment. The civilization progress in-
creases the dependence of organizations on both their natural and social
environments but at the same time it enlarges the opportunities of their
active influence on these environments. Mutual adoptive processes are
being enforced upon both organizations and their environments. And as
a ccnsequence — there appears a problem how to organize and manage
these processes, so that, on the one hand, to protect the natural environ-
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ment against the destructive influence of the organizations in action and
to gain for them the support of the social environment, and on the other
hand, to secure for the organizations a high effectiveness and progress
under various constraints coming from the environments, both natural
and social.

Conclusion. It is quite evident and natural that' the organizational
development creates conditions for the civilization development, but at
the same time, the former must follow the latter, respond to it, meet
its challenge in a differentiated way: in most cases to stimulate the
civilization progress, more seldom — to limit it, most seldom — to hold
it up. In this way the organizational structures themselves are becoming
instruments of civilization, along with other modern technologies.

STRESZCZENIE

Niniejszy artykul! ma na celu wyjasnienie wspoizaleznosci istniejgcych miedzy
rozwojem organizacyjnym a cywilizacyjnym. Na wstepie autor wyjasnia znaczenia,
jakie nadal pojeciom ,cywilizacja” oraz ,problemy organizacyjne”. ,Cywilizacja”
oznacza rozw¢j cywilizacyjny, osiagniecia cywilizacyjne zwlaszcza po II wojnie
swiatowej do chwili obecnej. Natomiast ,problemy organizacyjne” sg rozumiane
jako problemy, przed ktoérymi stajg ludzie w zwigzku z rozwojem i funkcjonowa-
niem organizacji.

Glownym zalozeniem autora jest, ze rozwoj cywilizacji i organizacji na swiecie
nastepuje réwnolegle, przy zastrzeieniu, ze rozwoéj cywilizacyjny nastepuje nieco
szybciej, co stwarza dla organizacji konieczno$é sprostania tym nowym warunkom.
Autor stwierdza, ze wspoélzalezno$é ta ma charakter dialektyczny.

W drugiej polowie XX wieku rozwdj cywilizacji w sferze materialnej wynikat
z trzech podstawowych dazen ludzkich:

a) dazenia do zaspokojenia rosngcych potrzeb konsumpcyjnych i produkeyj-
nych,

b) dazenia do zwigkszania kontroli nad odleglosciami i przestrzenig,

¢) dazenia do zwiekszania kontroli nad informacjami — ich przepltywem, prze-
twarzaniem i magazynowaniem.

Dazenia te wywolaty z kolei trzy grupy wysoce rozwinietych technologii: pro-
dukcyjnych, informacyjnych, transportowych.

W rozwoju tych technologii czlowiek napotyka na réznego rodzaju organiczenia,
ktére zostaly podzielone na pie¢ grup: 1) bariery surowéowe, 2) bariery spoteczne,
3) bariery naturalne, 4) bariery biurokratyczne, 5) bariery informacyjne. Rozwdj
organizacyjny na skale $wiatowg winien stwarza¢ narodom, spoleczenstwom, spo-
tecznosciom i jednostkom warunki do pokonywania tych barier.

Gwaltowny rozwdj cywilizacji stawia wyzwanie przed rozwojem organizacyj-
nym. Gléwnym problemem organizacyjnym wspolczesnej cywilizacji jest sprosia-
nie wymaganiom wynikajacym z nowoczesnych technik produkcji, transportu i ko-
munikacji. Z tego problemu wynikajg kwestie dotyczace: rozmiaréw organizacji,
elastyczno$ci organizacji, relacji wobec informacji, zachowan i relacji ludzkich,
organizacji i ich $rodowisk.
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PE3IOME

HacTosujas cTaTbd MMeeT LeJbI0 BBIACHUTL B3aMMOCBA3M MEXJIY OpraHM3anuoH-
HBIM M LMBWJIM3ALMOHHBIM pa3BuTHeM. Buavasne aBTOp 0O6BAcCHAET 3HAYEHMHA, B KO-
TOPBIX OH yNOTpebJseT TEePMMHBb! ,UMBUIAM3ALMA’ U ,,0PraHu3anMoOHHbIe BONpPOCHI”.
R2ZJHAusnanzauua” o603HavyaeT IMBMIM3ALMOHHOE DpPa3BUTHUE, AOCTUXKeHUA, B ocobeH-
HOCTM 3a IepMoj C OKOHYaHMA 2-0i MMPOBOIM BOMHBI IO HacTosAluee Bpems. Ilof
,,OPraHM3alMOHHbIMM BOIpocaMM’ TMOAPa3yMEBAlOTCA BOIMNPOCHI, KOTOPbIE PEeLIUThL
YeJIOBEeKY B CBA3M C Pa3BUTHEM M (DYHKUMOHMPOBAHMEM OPraHM3aLluu.

OCHOBHOJM TNPEANOCBIIKOI aBTOpa ABJAETCA YTBepPXKAeHMe O TOM, YTO Pal3BUTHUE
UMBMAIM3AUMM M OPTaHM3alyuM B MUDPE NPOUCXOIMUT IapaijielIbHO, C TOM OTrOBOPKOM,
YTO LUMUBUIM3ANMOHHOE Da3BUTHE IOCTYIIAa8T HECKOJBLKO ObIcTpee, YTO BBI3BIBAET IJA
oprauu3auumu TpeboBaHME CNPAaBUTHLCA C 33aJaHMAMM B HOBBIX YCJOBMAX. ABTOD
KOHCTaTHUPYyeT AMAJIeKTUYECKUM XapaKTep 3TOM B3aMMOCBA3NU.

Bo 2-011 nmos. XX Beka pa3BUTME UMBUIM3ALUMMU B MaTepPMalibHOM cdepe BbITe-
KaJl0o U3 TpeX OCHOBHBIX YeJIOBEUECKUX CTDPeM.i€HW1:

a) CTpeMJieHMs K YIOBJETBODEHYIO BO3PaCTAIOLIMX ITPOM3BOIACTBEHHBIX U IOTpe-

O6UTEeNHLCKMX 3aripocos,

0) cTpemMleHMs K PaclUMPEHMIO KOHTPOJIA HAJ PaCCTOAHUAMU U NPOCTPAHCTBOM,

B) CTpeMJleHus K PaclIMPeHUI0 KOHTPOJA HajA MHGOPMALMOHHLIM IIOTOKOM, €ro

nepepaboTKOM M XpaHeHUeM MHOOPMaLUK.

OTHM CTpeMJleHMsA BbI3BajiM, B CBOIO OudepeAb, TPM TIPYNNbl BbICOKOPAa3BUTBIX
TEeXHOJIOTUMM: ITPOMU3BOACTBEHHbIX, MH(OPMALMOHHBIX M TPAHCIOPTHBIX. B pa3BuTun
9TUX TEXHOJIOTMM 4YeJIOBEK BCTpeyaeT pa3JMYHOrO0 poJa OrpaHudeHus, KOTOopbIe
noApa3feNAlTCA Ha ATb rpynn: 1) cbipbeBble Oapbepsl, 2) obuiecTBeHlible bapbepsl,
3) npupoanble 6Gapbepsl, 4) 6opoxparuueckue Gapbepsl, 5) MHpOpMalLMOHHble Gapne-
pbl. OpranmM3allMOHHOE Da3BUTHE B MMPOBOM macuitTabe JOJXHO cO3[aBaTh HapoiaM,
obigecTBaM, KOJIJIGKTMBAM U €AMHMIAM YCJIOBUA AJs [PeOAOJIeHUA Ha3BaHHBIX
6apnepoB.

CrpeMurenibHoe pa3BUTHME NIMBUIAM3ALUM OpocaeT BbI30OB OPraHM3aLUOHHOMY
pa3zeuTtuio, OCHOBHOM OpPraHM3anMOHHOM npobeMoit CcoBPeMeHHOM LUMBUIM3ALUM
ABJdAETCA yJHAOBJIeTBOpeHMe TpeboBaHMit, HaBA3AHHBIX COBPEMEHHbBIMM TeXHMxKamu
NPOMU3BOACTBA, TPAHCIIOPTA U KOMMyHMKauViM. U3 9roi npobJieMbl BLITEKAIOT BOITPOCHI,
KacamwluyMecsa: pa3MepoOB OPraHmM3anuy, ee 3JacTUHHOCTH, OTHOLeHMs K uidopmManiuu,
MIOBeJEeHUN M B32MMOOTHOIUEHMM MeXAY JIOALMM, OPraHmn3aumii M ux cpegbl.



